
Julie Kennedy, President
Lisa Palmer, Vice President
Tom Fayram, Director
Tom Nelson, Director
Greg Parks, Director

LOS OLIVOS COMMUNITY SERVICES DISTRICT

REGULAR MEETING

February L2,2025, 6PM (Pacific)

Los Olivos Grange Hall
2374 Alamo Pintado Ave, Los Olivos CA 9344L

Please observe decorum and instructions from the President

Posted: 2-9-2025

This meeting will be held both in-person and electronically via Zoom meetings. In-person the meeting will be held at the address above.

The public will also be able to hear and participate electronically by using the following links:

On Zoom:
KlSa ewJAVM eY3 M bZTmtLIxud n. 1

By Phone:

Meeting lD: 851 9529 0804 Passcode: 473679
One ta p : +14085380968,,85 195 29O8O4#,,,,* 47 3619# US (Sa n Jose)

The Los Olivos Community Services District (LOCSD) is committed to ensuring equal access to meetings. In compliance with the American

Disabilities Act (ADA), if you need special assistance to participate in the meeting or need this agenda provided in a disability-related
alternative format, please call 805.500.4098 or email to losolivoscsd@gmail.com. Agendas and meeting packets are generally available to

the public at the Los Olivos Post Office - 2880 Grand Avenue. Any public records, which are distributed less than72 hours prior to this

meeting to all, or a majority of all, of the District's Board members in connection with any agenda item (other than closed sessions) will
be available for public inspection at the time of such distribution at a location to be determined in Los Olivos, California 9344L.

MEETING AGENDA

1. CALL TO ORDER

President Kennedy called the meeting to order at: 5:02 PM

ROLL CAIL
Present: President Kennedy, Vice President Palmer, Director Fayram, Director Parks, Director Nelson

Absent: None
GM Savage notes for the record that new District Counsel Martin Koczanowicz is attending via Zoom.

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT
Members of the public may address the Board of Directors on any items of interest within the subject matter and
jurisdiction of the Board but not on the agenda today (Gov. Code - 54954.3). The public may also request future
agenda topics at this time. Speakers are limited to a maximum of 3 minutes. Due to the requirements of the Ralph

M. Brown Act, the Board of Directors cannot take action today on any matter not on the agenda, but a matter
raised during Public Comments can be referred to District staff fot discussion and possible action at a future
meeting.
President Kennedy opens the floor to public comment.
No requests speak.

INFORMATIONAT ITEM:

Per public request, a brief report from the General Manager that conveys District status and updates is being added at
the beginning of the agenda. This status report may touch on key items in the project plan or schedule. The General
Manager will leave other detailed reporting, including budgetary reporting until the end of the meeting.
This item is informational only, no action will be taken, and no public comment will be received,
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5. GENERAL MANAGER'S BRIEF DISTRICT STATUS REPORT

GM Savage reports that the Stantec 30% design and cost effort is on schedule to be presented by April.

ADM INISTRATIVE ACTION ITEMS:

All matters listed hereunder constitute an administrative / consent agenda and will be acted upon by a single vote of
the Board. Matters listed on the Consent Agenda will be read only at the request of a member of the Board, in which
event the matter may be removed from the Consent Agenda and considered as a separate item. The public may
comment on any of the items prior to the vote being taken by the Board.

6. CONSENTAGENDA
A. APPROVAL OF MEETING MINUTES

Meeting minutes of Decemb er tL,2024.

B. APPROVAL PAYMENT OF tNVO|CES RECETVED ON OR BEFORE JANUARY 29,2025.
The Finance Subcommittee review the following invoices on January 3,2025 and is recommending them for
approval. NOTE: There was a S+S.+O charge from A&W on their November bill, that the GM authorized to be

The invoices below were scheduled for the February 7,2025 Finance Subcommittee meeting but are there
was not a quorum for the meeting, it did not take place. Consequently, the following invoices do not carry a
recommendation for approval from the Finance Subcommittee.

GM Savage notes that there are more invoices than usual as the Board did not meet in January 2025. He adds that
the invoicesT-I3, scheduled to be reviewed by the Finance Subcommittee on February 7 were not officially
reviewed as the meeting did not have a quorum and was therefore cancelled, and the items do not carry a

recommendation. President Kennedy notesthatshe did reviewthem and did notsee any issues.

President Kennedy opens the floor to public comment.
No requests to speak.

Motion to approve the consent agenda as presented.
Motion by: VP Palmer, Second: Director Nelson
Voice vote: 5-0

Los Olivos Community Services District, P.O.
losol ivoscsd@Fmail,com.

Box 345, Los Olivos,
livoscsd.com
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aid with the rest of the bill {92002
No. Invoice Date Invoice # Provider Amount

1 r1./20/2024 88074 MNS - Engineering and Support Services S gez.so

2 L2/L7/2024 88303 MNS - Engineerins and Support Services s 8o2.so
3 L2/06/2024 876.006-1 GSI - Bi-annual samplins and testins s 5,395.26

4 L1./1.L/2024 F859056 Carollo - Citv of Solvang WWTP Ensineerins 5 2,29t.0O
5 1.rh4/2024 9200r A&W - Legal Services $ 1,845.80
6 12/30/2024 202412 Savage - General Manager Services s 5,o7o.oo

No. Invoice Date Invoice # Provider Amount
7 t/Ls/202s 88701 MNS - Engineering and Support Services s 1,581.25
8 12/30/2024 L0386 WSC - Solvang Connection Engineering (pumps, pipes) s 1,695.75
9 rlto/202s 876.006 - 2 GSI- Bi-annual sampling and testing 5 2,OL8.75

10 tlt6/202s 2338783 Stantec - 30% Design LOCSD to City of Solvang force main 5 l,tgt.oo
LT Ll8/2o2s F860827 Carollo - City of Solvang WWTP Engineering S grs.oo

L2 Ll23/202s 92778 A&W - Legal Services S raz.+o
13 Ll2s/202s 2025r GWS - General Manager Services 5 3,32L.75

Project Vendor To Date (inc.
abovel

Total
Authorization

City of Solvang Connection WSC - Treatment Infrastructure (pumps, pipes) s 18,728.25 s 18,787.00
City of Solvang Connection Carollo - Treatment Plant lmoacts S ts,+so.zs s 4o,240.0o
City of Solvang Connection Stantec - LOCSD to Sunny Field Park force main 5 7,L97.OO 5 56,250.00
Groundwater Monitori ng GSI - Bi-annual sampling and testing 5 7,414.0t 5 14,300.00
FY 2023-24 Audit MLH s 3,250.00
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BUSINESS ITEMS:

7, THE RALPH M. BROWN ACT - KEY POINTS FOR THE PUBLIC, BOARD OF DIRECTORS, AND STAFF
District Counsel will provide a summary of the Ralph M. Brown Act. A similar presentation was made on January L0,
2024. The State of California provides an overview of the law related to the Act at:

The California State Attorney General provides a detailed document related to the Act at:

The presentation will also serve as an "official" introduction to new District Counsel, Martin Koczanowicz.
General Monoger's recommendation: Receive and file.
GM Savage reintroduces District's new Counsel Martin Koczanowicz and notes that the slides can also be found on
the District's website. Mr. Koczanowicz then walks through the slides.

VP Palmer asks if there is anything new since 2020, with Mr. Koczanowicz responding there are some bills pending;
but, he is not aware of anything beyond changes related to Zoom.

President Kennedy opens the floor to public comment.
No requests to speak.

8. CONSIDERATION OF THE FISCAL YEAR (FY) 2023-24 FINANCIAT AUDIT
The District contracted with Moss, Levy, Hartzheim (MLH) to conduct an audit of District finances for fiscal year
2023-24, which ran from July 1, 2O23 to June 30, 2024. As the Finance Subcommittee did not meet on February 7,
2025 as planned, the report has not been reviewed by nor does it carry any recommendation from the Finance
Subcommittee.
Generol Manager's recommendotion: Approve the FY 2023-24 qudit ond direct the President and/or GeneralManoger
to sign as oppropriote, and direct the Generol Monoger to file the finolized report and any reloted documents with the
State of Colifornia os oppropriote.
GM Savage introduces the item. He notes that the Finance Subcommittee did not review it as they did not meet.
VP Palmer asks President Kennedy if she reviewed it. President Kennedy responds that she did review it and there
are no findings. Director Fayram comments that selecting a new Auditor, it would be helpful to have an "executive
summary" with each future report.

President Kennedy opens the floor to public comment.
No requests to speak.

Motion to Approve the FY 2023-24 audit and direct the President and/or General Manager to sign as
appropriate, and direct the General Manager to file the finalized report and any related documents with the
State of California as appropriate.
Motion by: VP Palmer, Second: Director Fayram
Voice vote: 5-0

9. PTANNING FOR DECISION MAKING RELATED TO WASTEWATER TREATMENT SOLUTIONS
This item is asking the Board of Directors (and the public) to tell staff what it needs to make an informed decision
about the various wastewater treatment solutions under consideration.
Background: ln late 2024, the District contracted with Stantec Consulting to provide a 30% engineering design for
a force main to convey gravity collected LOCSD wastewater from the District to a City of Solvang sewer manhole
located near Sunny Field Park. The Stantec design and cost estimates are anticipated to be delivered to the District
by April 2025.
The District previously contracted with Carollo Engineering to determine impacts of processing LOCSD wastewater
at the City of Solvang's Wastewater Treatment Plant (WWTP). Carollo determined that treatment of District
wastewater is feasible but recommended that the District not connect to the City of Solvang until a currently
underway upgrade at the Solvang WWTP is completed. The District also contracted with WSC to examine the City
of Solvang's existingtreatment infrastructure between the previously noted manhole (nearSunny Field Park) and
the City's WWTP. WSC concluded that approximately $a.SV in appurtenant infrastructure (pipes, pumps, etc.)
upgrades would be required to convey the additional flows from the manhole to the City's WWTP. As part of its
report, WSC noted thatthe City already has plansto modify some of the infrastructure requiring upgrades to
convey LOCSD wastewater; but noted that the LOCSD flows change the work required for the City. Once the
Stantec design is complete,3OTo engineering costs for connecting the LOCSD to the City of Solvang will be known.

Los Olivos Gommunity Services District, P.O. Box 345, Los Olivos,
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The District similarly contracted with Stantec and REGEN to design and provide cost estimates related to collection
of wastewater within the District. Stantec designs focused on gravity fed collection, while REGEN examined
effluent collection. Presentations related to designs and estimates were provided to the public at a workshop held
by the District on August 2t, 2024 (for more information visit the District's website:

). At that same workshop, updates to costs
related to local treatment of wastewater (using a membrane bio-reactor system developed by Cloacina), as well as

local disposal options (percolation chambers) were provided to the Board and public.

Staff is requesting that the Board of Directors provide direction regarding additional information that would be
needed by the Board to make decisions regarding collection, treatment, and disposal of wastewater. More
specifically, staff is requesting that the Board of Directors provide direction regarding information needed to
complete comparisons between (a) local treatment versus City of Solvang treatment of wastewater and (b) gravity
fed versus effluent collection versus hybrid (or mixed) collection approaches within the District.
The Board's deliberations related to planning for decision making may also involve considering information,
milestones, and education required to successfully execute a Proposition 218 (Property Owner) vote and result in
additional direction to staff. Staff is requesting direction now, to eliminate the need for a serial approach to
gathering and providing information, as much of what the Board would like obtained can likely be gathered while
Stantec concludes its engineering and cost estimating efforts related to the force main.
6 e n e ra I Mo n a g e / s re co m m e n d ati o n : P rov i d e d i re cti o n to staff .
GM Savage discusses recent history as outlined in the item. He then notes that President Kennedy and he met with
the CCRWQCB last week and comments on the timeliness of this item as the CCRWQCB continues to be supportive
of the District's actions, but is growing more and more concerned about a lack of progress and schedules that
seem to consistently slip. GM Savage then opens up a spreadsheet he started to "track" all of the pieces of
information that may be useful in helping the Board of Directors (and public) get to a decision about the technical
approach to be put through EIR and further design activities, He comments that in his mind, the District needs to
be at least at a 60%o design before a Proposition 218 (Property Owner Vote) is a feasible action. He adds that he
would be more comfortable with something at or aboveSO% as it removes uncertainty from voters' minds about
costs. The Board then provides GM Savage with a list of things that are needed to decide about collection (effluent
versus gravity fed) and treatment location (local versus City of Solvang).

The Board then discusses various items they would like to have on hand to make a decision. GM Savage agrees to
incorporate the information provided and bring it back at the March Regular meeting as part of a decision matrix
(rubric). He adds that he will try to publish the agenda early (possibly a week beforehand) to allow the public and
Board more time to look at and understand the issues, and offer additional items that would be needed.

President Kennedy opens the floor to public comment.
Michelle DeWerd, Chip Wulbrandt, and Kathryn Rohrer speak.

10. PIANNING FOR UPCOMING SANTA BARBARA COUNTY TOCAL AGENCY FORMATTON COMMTSSTON (LAFCO)

PRESENTATION ON APRIT 3,2025
The District has sought and received extensions related to developing a wastewater treatment solution and
conducting a related Proposition2tS (Property Owner vote) since its formation in2Ot7. The most recent extension
request was filed on March t6,2023 and supported by a presentation by then President Tom Fayram on April 6,
2023. On April 3, 2025, President Julie Kennedy and General Manager Guy Savage expect to make a presentation
to IAFCO. As part of the presentation, the President anticipates requesting an additional extension to extend the
time needed to successfully conduct a Proposition 218 assessment as required by Condition B (vii) of LAFCO
Resolution L7-O3. Direction is being sought regarding the additional extension, milestones and information needed
for a successful Proposition 21-8 vote, and timing of a vote.
General Monoger's recommendotion: Provide direction to the President ond staff regording the upcoming LAFCO
presentation.
GM Savage introduces the item noting that President Kennedy is currently slated to present to LAFCO on April 3,
2025. He adds that he expects public comment at the LAFCO presentation, some of which may be asking why we
are not in construction yet. He notes that in 2023, the LAFCO Board was clear that they wanted a solution well
underway before the District returned in2025.

Los Olivos Community Services District, P.O. Box 345, Los Olivos, cA gg44t,(805) 500-4098
loso I ivoscsd @gma i Lcom, www. losolivoscsd.co m Agenda Packet

Page 8 of 932025-02-12 Minutes Los Olivos CSD Regular Meeting Page 4 of 5



Director Fayram comments that the District is at the point where it needs to make some decisions and move
forward. He adds that funding is likely the most critical issue moving forward. He adds that without grant funding,
he isn't sure what option the District will have.
VP Palmer comments that we can put together a schedule based on a May workshop. She adds that asking for a

one-year extension isn't necessarily a bad thing.
President Kennedy asks if the Project Management Subcommittee can meet and put together a schedule by the
March meeting. VP Palmer and GM Savage both respond that they believe it can be done. GM Savage notes that
he will reach out to the PM Subcommittee to pull a meeting together in the following week.

President Kennedy opens the floor to public comment.
Kathryn Rohrer speaks.

INFORMATIONAL ITEMS:

These items are informational only, no action will be taken, and no public comment will be received.
11. REPORTS

A. SUBCOMMITTEE REPORTS

Finance Subcommittee (President Kennedy Chair) - Notes that the Subcommittee met in January, but not
February.
Grants Subcommittee (No current Chair) - Notes that the Subcommittee did not meet, but is scheduled to
meet on Friday.
Project Management Subcommittee (Vice President Palmer Chair) - Notes that the Subcommittee did not
meet, but was scheduled to meet in January. Given the focus on schedules and LAFCO, she anticipates the
Subcommittee will meet soon.
TechnicalSubcommittee (Director Fayram Chair) - Notes that the Subcommittee did not meet but is
scheduled to meet on Friday.

B. GENERAL MANAGER AND DISTRICT ENGINEER COMMENTS
The GM and DE will give reports on any meetings that they attended on behalf of the District, report on
various District-related activities and/or provide status on projects. The GM may also review the Budget
Reports. See the packet for more details.

Notable upcoming meeting items:
April - Stantec 30% design
May/une - Potential Connection to the City of Solvang Workshop and/or Full System Workshop
June/July - Project Definition Workshop [NOTE: May be concurrent with connection to City of Solvang

workshopl
GM Savage briefly walks through the attachments to the agenda. He then adds that he is attempting to set up
meetings with Dunn. He also reemphasizes that he is meeting with the City of Solvang tomorrow (2/t3).
DE Pike comments that we have approval for the remaining 575,000 of WRF funding, bringing the total grant
amount to s150,000.

12. DIRECTORS COMMENTS
Directors will give reports on any meetings that they attended on behalf of the Board and/or choose to comment
on various District-related activities. Directors may also request future agenda topics at this time.
Director Parks- None
Director Nelson- None
Director Fayram- None
Vice President Palmer- None
President Kennedy- None

13. ADJOURNMENT

Motion to adjourn at: 8:07 PM
Motion by: Director Nelson, Second: Director Parks
Voice vote: 5-0
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Respectfu I ly su bmitted :

Guy W. Savage

General Manager - Los Olivos Community Services District
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