
Tom Fayram, President
Brad Ross, Vice President
Julie Kennedy, Director
Lisa Palmer, Director
Greg Parks, Director

LOS OLIVOS COMMUNITY SERVICES DISTRICT

REGULAR MEETING

September 1-3, 2023,6PM (PDT)

St Mark's in the Valley Episcopal Church, Stacy Hall
2901, Nojoqui Ave, Los Olivos CA 9344L

Director Kennedy will be attrrnding from a remote location at:
Red Rock Canyon Campground, Site #40

Red Rock Canyon N;rtional Conservation Area
Mountain Sr:rings, NV 891-51

Members of the public nray attend at that location as well
Please observe decorum and instructions from the President

Posted:9-8-2023

This meeting will be held both in-person and elcctronically vra /oorrr meetings. In person the meeting will be held at the following location:
St Mark's in theValley Episcopal Church, Stacy llall .r'r01 Nojoqui Avc, l-os Olivos CA93441

The public will also be able to hear and participatc electrorrrt ally lir, g51nt the following links:

On Zoom:
hltns:i,ir 1ll_2lqlf :t Ll r I ri -

By Phone:

Meeting lD: 825 L580 1920 Passcode: 3/8600
O n e ta p m o b i I e +1669 4 4 49 1-/ L,,82-5 1 58O 1.97.OH,,,, * 3 / 8 6 00# LJ S

The Los Olivos Community Services District (LOCSt)) is corrrrnittc(t to ensuring cqual access to meetings. In compliance with the American
Disabilities Act (ADA), if you need special assistance to paf tr( rp,rtt-. in the mceting or need this agenda provided in a disability-related

alternative format, please call 805.500.4098 or cmail to losolrvc,,csd@gmail.com. Any public records, which are distributed less than 72

hours prior to this meeting to all, or a majorily of all, of tlrc l)rrtrrct's Board nrembers in connection with any agenda item (other than
closed sessions) will be available for public inspection at thr: trnre of such distribution at a location to be determined in Los Olivos,

(,alilc.rrnia 93441.

MEETING AGENDA

L. CALL TO ORDER

President Fayram calls the meeting to order at 6:0C

ROLL CALL

President Fayram requests a roll call.
Present: President Fayram, Vice President Ross, Dirt'r lcr Palmer, Director Parks, Director Kennedy attending
remotely (see agenda)
Absent: None

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT

Members of the public may address the Board of Dirr:ctors on any items of interest within the subject matter and
jurisdiction of the Board but not on the agenda todal (Gov. Code - 54954.3). The public may also request future
agenda topics at this time, Speakers are limited to a nraximum of 3 minutes. Due to the requirements of the Ralph
M. Brown Act, the District cannot take action today on any matter not on the agenda, but a matter raised during
Public Comments can be referred to District staff for ciiscussion and possible action at a future meeting.
President Fayram opens the floor to public conulterr;,

2.

3.

4.

Los Olivos Community Services District,
losolivosc-,i: ':l:

i)

P.O. Box 345, Los Olivos, cA9344L, (805) 500-4099
Lorr, www.losolivoscsd.com
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Sam Marmostein sPeaks.

INFORMATIONAL ITEM:
per public request, a brief report from the General NlanaEer that conveys District status and updates is being added at

the beginning of the agenda, This status report may rouc' on key items in the project plan or schedule' The General

Manager wi1 reave other detaired reporting, incruding bucgetary reporting until the end of the meeting'

This item is informational only, no action will betaken, arrd public comment not received'

5. GENERAL MANAGER,S DISTRICT STATUS REPORT

GM Savage gives a brief overview of the currei -r

ADMINISTRATIVE ITEMS:

All matters listed hereunder constitute an administrative, consent agenda and wlll be acted upon by a single vote of

the Board. Matters listed on the Administratrve Agenda rn,ill be read only on the request of a member of the Board, in

which eventthe matter may be removed from the Admintstrative Agenda and considered as a separate item'

6. APPROVALS

A. APPROVAL OF MEETING MINUTES

Regular Meeting Minutes of August 24,2023'

B. APPROVAL PAYMENT OF INVOICES RECEIVED BY AUGUST fI'2023'
The involces below have been reviewed by the Flrance Subcommittee and are recommended for approval'

No. lnvoice Date lnvoice fl

83612

P

1 711.1.12023
az 812212023

3 811.s12023

4 8l3tl2023

i the project

in..ri* tnd SuPPort Services

Amount
S t,ggz.so

nsineerins and SuPPort Services s 1,552.50

nd \A/vnder - Iesal Services 5 3,37r.74
-__ __- -! _- -_-

General Manager Services and supplies 5 4,315.37

Provider
MNS E

MNS E

Aleshire
(elreor,-

Flartzhct

rlar-t;, .:rim has still not submitted a billfor prior work completed'

President Fayram opens the floor to public comment

None.

Motion to aPProve items 64.

Motion by: Director Palmer, Second: Director Parks

Roll call vote: (4-0-1) with President Fayrattr abst;ritttri'

Motion to aPProve items 68.

Motion by: Director Parks, Second: VP Ross

Roll call vote: 5-0

BUSINESS ITEMS:

7. CONSIDERATION OF A PROPOSAL AND CONTRACT WITH REGEN, LLC FOR DESIGN AND ENGINEERING SERVICES

(30% DESTGN) FOR A HyBRtD WASTEWATER COLLEC l-lON AND TREATMENT APPROACH

on August 24,2023,the LocSD Board of Directors re,',;iewed a Hybrid collection Solution and lmplementation Zone

approach developed by the Technical subcommittec At that meeting, the Board directed staff to obtain a proposal

from REGEN for engineering services related to the hybrld approach. The REGEN effort will start with a basis of

design review to ensure consistent assumptlons for the effort, will complete a 30% design on the Hybrid collection

solution, examine existing drinking water lines, provioe a utility review and recommendations, complete GIS

mapping, provide full 30% design plans, offer value errgineering alternatives to the Hybrid collection solution, and

estimate capital and maintenance costs for the Flybr tl Collection Solution (and value engineered alternatives)' As

partof the design and engineering efforts, REGFN is trpected to visit Los olivos priorto commencingthe

engineering layout and value engineerlng efforts oul ired in the proposal andlor contract' The Technical

Los Olivos Community Services District, P.O. Box 345, Los Olivos, CA 9344t, (805) 500-4098

I oso I t voscs cl (u g t-r'',,, , co nl, www, !os-o liv-oscsd'co m

P

To Date
(inc. above)

Remaining
Authorization

s 2,780.00 s 7 ,775.0O

GM Savage notes for the record that Moss, Levy,
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Subcommittee of the Board of Directors reviewed tne REGEN proposal on September7,2023 and is

recommending approval of a contract with REGEN, suoject to specific conditions.

GM savage walks through the presentation attachel o the agenda. He notes that the Technical subcommittee

met on Thursday, September 7, and they are recomr' :-nding approval of the contract.

VP Ross comments on the Basis of Design and tis rel'"

early next year before more sample data frorn 
"^''i:i;"

collection approach and value engineering, wii i: i'f"r

comments on needing confirmation that effitre-.rl :"t'

comparing costs - Stantec's design used 3 zor e

some comparison will be possible, but the best clr':;''
Director Parks comments that the business itenr sc' ' r

the contract. GM Savage responds that Regen "v'ir c"

contract. Dlrector Parks comments that the nrrlr'" i:r'

Director Palmer requests that part of the vaiue .-''!,"

comments on the fiber optics inclusion in the ' trir"i'

contract.
Director Kennedy asks about cost per [66ssr'r'rr ''.'' I'

imoacts to the timeline and community vote if']r'oir : I

there was some slack in the original tinreiine llr-: .rc.:,

homeowners as opposed to looking at each pdriel ' I

eventually be contracted to provide cost per Ilar'rer

President Fayram comments that while Regen wLJl n '

talk to them. He then makes note of timelines and c,'

describes potential cost impacts driven by zonei antr

regulators who will tell us what we are and arc lr,l1 l

President Fayram opens the floor to public corrlrrlrl

Mike Brady, Tom Nelson, Mark Herthel (on bei .',i 'r
soea K.

President FaVram comments that the hybrld sppro<'ti ;

that a look at Solvang for treatment still ngsd5 io be

collection and treatment makes sense He coi'r'.r fri r'

need more work. As an example he tiote-. th,,,r : '

Hotel.
Director Parks comments that there are still 5i'lr:rti i

of gravity-fed collection versus effluent sewers Pi-e"

engineering (optimization).

President Fayram comments that he believes that thr

the District money.

Director Palmer suggests that we should get ic' iire I '

good decisions. She asks about who carr do a t;.,"r r i-

process and asks why the contract wasn't revre\./!()';

commentary about getting prior review by Co'.'riti i

to be happening in parallel, not sequentially

on to monitoring wells. GM Savage responds that it will be

:rbtained. He then comments on and asks questions
./age providing answers to his questions' VP Ross then

i can or cannot be used in zone 1. He then asks about

as this approach uses B zones. GM Savage responds that

, ator will be the total costs.

ied more definitive than what will actually occur as part of

oth the 3O% design and value engineering as part of the

"nation tlrat can be provided to the public, the better.
.ring include recommendations on zones 7 and 8. She

She queries staff and Counsel on legal review of the

.l,Oo/o versus 6O% designs. She asks questions about the

i) GM Savage responds that the timeline is very close as

'hat Regen will make some assumptions that are generic to

,'i Savage further adds the Assessment Engineer will

i<e zone 7 and 8 recommendations, the District does need to
,res that an early 2024 community vote is not reasonable. He

ombinations of zones. He finishes by commenting about

'wed to do (CCRWQCB and CountY).

,LO), Puck Lohnas, Sam Marmorstein and Paul Rohrer

' does not preclude multiple treatment solutions. He adds

.:exanrined. He describes why he feels that separating
irat the original Assessment Engineers report was known to

:'rntrai oarcel would pay the same amount as the Grand

: erns President Fayram and Director Parks discuss the cost

'ent Fayram then describes his experiences with value

Board should not direct its decisions based on who is giving

\i step (1'5%) and obtain the information we need to make

: anatysis, if not Regen. She closes by commenting on

'-'viosirlv by Counsel. Director Kennedy echoes the
,rrh Directors Kennedv and Palmer comment that work needs

president Fayram allows Mark Herthel to responcl ;liren comments directed related to inclusion of treatment.

Mark Herthel speaks.

President Favram speaks to the compaf lson tnJl :iri )ntraL: would provlde.

Motion that the Board conditionally approve the rrlrrtract with Regen in an amount notto exceed 570,000 and

directs the president and staff to sign a District Corr,,.-.el reviewed contract, provided that grant funds or donated

funds are received to cover the full cost of the cor)t;.ict'
Motion by: President Fayram, Second: Directt-rr Palrrr'lr

Los Olivos Community Services District, P.O. Box 345, Los Olivos, CA 9344L, (805) 500-4098

I o s o I t v o s c s d fd q m,' c o- m, w w w, I o 
-s-p ! i v-9 s-.q s d . c o m

T
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Under discussion Director Parks notes that he crrre:, " the contract, it sounds sufficiently flexible.
Roll call vote: 5-0

8. CONSIDERATION OF RESOLUTTON 23-06 - ACCEpT A DONATTON FROM PRESERVATTON OF LOS OLTVOS (POLO)

Preservation of Los Olivos (POLO) was founded in 20r.3 to protect the rural character of the town of Los Olivos.
POLO is a social welfare organization organized uncjtr' :,ection 501(c)(a) of the Internal Revenue Code. Per its letter
to the LOCSD Board of Directors on August 24, 2023 POLO is considering donating SZS,OOO to the LOCSD for
completion of third-party engineering studies. Specrtri ally, POLO would like to fund the REGEN effort noted in
Business ltem 7.

GM Savage introduces the item. He notes that ihe Fl,,: olution was shared with POLO representatives who provided
updates and changes prior to the Resolution berng ',,irded in the Agenda Packet. Counsel Lemieux comments that
with the Board's prior action, the Board has e:i,:ni . established how the funds will be soent.

Director Palmer acknowledges her graiiiircle i,' ; or ii.t:ir proposal.

Director Palmer asks whether the funcj; can iri Friii ,.:d or directed as part of a motion. Counsel responds that
the prior Board action provided direction to st::f l

Director Kennedy notes she will abstain from tiiis iic':' out of an abundance of caution and her business
relationship to Mark Herthel. She notes that si'',,- :li-r, ',ot work with or for POLO, but wants to be fully transparent
and eliminate possibility of conflict of inier e:i

President Fayram opens the floor to pr.rltlic colrnr('
Mark Herthel speaks. In response to pLrb,rc cc i ' c-' .'P Ross cornments on the potential affordabilitv and cost to
comolete collection and treatment ail at orrce

Public comment continues.
Kathryn Rohrer, Paul Rohrer, Sam Marmorsteri ;riir; like BradV speak.

President Fayram comments about the 5 /5.0(l(r r.:l .ivage responds that the Resolution uses the phrase "up to
575,000."

Motion to approve Resolution 23-05 - acceptirrH;.r ii,rrration from Preservation of Los Olivos.
Motion by: Director Palmer, Second: Director Piirl<,

Roll call vote: 4-0-1 with Director Kennedy ab,,i.'iri 
'

9. CONSIDERATION OF RESOLUTION 23-07 _ GRANT SUBCOMMITTEE AUTHORIZATION TO APPLY FOR GRANTS
WITHOUT PRIOR APPROVAL OF A MAJORITY OF THE FULL BOARD OF DIRECTORS

The Grants Subcommittee currently consists of Directors Kennedy and Parks, and GM Savage. The Subcommittee is

tasked with seeking grant funding for planning, desrg,n, construction, operations, and other activities of the LOCSD.

From time-to-time, grants become available with sho't turn-around timelines between announcement of the grant
opportunity and application due dates. Resolution )'?, 07 would provide the Grants Subcommittee with the
authority to apply for grants without prior appirrvai r'i a majority of the Board of Directors, with the caveat that
the Grants Subcommittee would return to the full Bo;rrd of Directors for concurrence at the next regularly
scheduled meeting of the LOCSD.

GM Savage introduces the item. He notes thai 1,, .. 1:,1 F of authority is often provided to grants type committees.
As an example of shortturn-around, her commei-'i:i .,i -)ut requests from Representative Salud Carbajal and howthe
District may have missed out on funding that co,,lil ' .r,,e been used for planning or further technical study.

Director Kennedy confirms that any gi';iri: \v,i r, :' qht io the Board at the next regular meeting, Director Parks
asks if there is a downside to approving ii (--r-,,,, , -es tirat yor,, could lose some transparency on the front end
of the application.

President Fayram opens the floor to public cort.rn)(,'ii
Mark Herthel, Kathryn Rohrer, and Paui Rohrt ' i\?..

Los Olivos Community Services District, P.O. Box 345, Los Olivos, CA 9344L, (805) 500-4098
losolruo..,r.3c;ita' . com, www,loso!ivogc-sd,c_om
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Under discussion, Directors talk about tr-dnspari'',i d the desire to ensure that we move forward quickly,

Motion to pass Resolution 23-07 - giving autlrority ' r the Grants Subcommittee.
Motion by: VP Ross, Second: Director Palmer
Roll call vote: 4-O-I, with Director Parl<s abstairtini,

INFORMATIONAL ITEMS:

These items are informational only, no action will be taken, and public comment not receivec.
10. REPORTS

A. SUBCOMMITTEE REPORTS

Finance Subcom mittee (Director Ken nedy Ch a i r)

Director Kennedy met September 4 ?021 i,i,,r ,)mmended invoices for approval.
Grants Subcommittee (Director Kennedy Chair)

Director l(ennedy notes that the (-,i,-.iri> f, , ': iitee oid not meet.

Project Management Subcommittee (Director Palmer Chair)

Director Palmer notes that the Prole ct lv'la, .,r:, ,rt Subconrmittee did not meet.

Technica I Subcommittee (President Fayra m Cha i r)

President Fayram notes that the Technical 5ro.'' rmittee met and reviewed the draft Regen contract that was

oresented earlier.

GENERAL MANAGER AND DISTRICT ENGINEER COMMENTS

The GM and DE will give reports on any nrect i-)p,!. that they attended on behalf of the District, report on

various District-related activities and/or pror"'de:.,tatus on projects. The GM may also review Budget Reports.
See the oacket for more details.
DE Pike comments on the State grarrL r-on':, :i : move forward. He adds that MNS grant group is always

looking at grants. GM Savage notes that ir-,,-r.: i', oughly St:Z,OOO with approximately S+O,OOO of that being
our working reserve. He notes that he wrl' .',. i'-' ,:lling in October, so will be attending meetings remotely. He

has worked with DE Pike to ensule tirat co\i;': riq, ,-rfld setup for meetings will occur in a timely manner. He

adds that he may need help fror'i 'ir,,: l)r,r.: ! : ieer or Board to post agendas to meet Brown Act
requirements. GM Savage comnrr-)i'rf ' rir.ri ': i , drafi',,ersion of a Grant application that will be broughtto
the Grants Subcommittee and ba, x;o'.i';r: ' rl in ()ctr-rber.

11. DIRECTORS COMMENTS
Directors will give reports on a ny meetings t h at th ey atte nded o n beha lf of the Board and/or choose to comment
on various District-related activities. Directors may also request future agenda topics at this time.
Director Kennedy thanks Director Ros-s for-hrs iin'.,. rj, rj service, and wishes him the very best.
Director palmer thanks Director Ross for lris :,er,r,r',. r :;r(l his comrnitment.
Director Parks comments that he is oprtirristrc a['ri.ir e Regen contract. He closes with thanks Director Ross for his

servtce.

President Fayram comments that he 1,05 5ss1 ,r,e':,; rrlants and will be visiting the Avila plant. Closes with
comments of appreciation for Director Rtts.', arrrl r,' -vice. l-le says the District owes him a great debt of gratitude.
Vice President Ross thinks there neecl: if) l:re.r .,;; ', q item for rnonitoring wells and Mattei's wastewater
treatment. He closes with his hope tl:it s; r, i 1;1,,; : :'. will :,uccessfully move forward. He notes that this is a

tough problem that has been around ior 50 year'; , that progress is being made.

12. ADJOURNMENT
Motion to adjourn at 8:03 PM,

Motion by: Director Palmer, Second: Vice Presirje'irt ,.ioss.

Roll call vote (5-0).

Respectful ly submitted :

t'

Los Olivos Community Services District, P.O. Box 345, Los Olivos, CA 9344L, (S05) 500-4098
lO..i,iiiriy'1,1 :,Ci 1i,1. , (.Om, WW\V IOSOIiVOSCSd.COm
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Guy W. Savage

General Manager - Los Olivos Community Services District

Approved:

President FaYram

Director - Los Olivos Community Services District

Note: lmmediately following the conclusion of the Regular Meeting, the Board of Directors will hold a Special Meeting

of the Board to review and potentially select a replacement member for the Board of Directors.

Los Olivos Community
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