Julie Kennedy, President
Lisa Palmer, Vice President
Tom Fayram, Director
Tom Nelson, Director

Greg Parks, Director

Est, 2018

LOS OLIVOS COMMUNITY SERVICES DISTRICT Posted: 11-9-2025
REGULAR MEETING
November 12, 2025, 6PM (Pacific)
Los Olivos Grange Hall
2374 Alamo Pintado Ave, Los Olivos CA 93441

Please observe decorum and instructions from the President

This meeting will be held both in-person and electronically via Zoom meetings. In-person the meeting will be held at the address above.
The public will also be able to hear and participate electronically by using the following links:
On Zoom:
https://usO6web.zoom.us/j/85195290804?pwd=rO5nrKISaewJAVMeY3MbZ7mtLIxudn.1
By Phone:
Meeting ID: 851 9529 0804  Passcode: 473619
One tap: +14086380968,,851952908044#,,,,*4736194# US (San Jose)

The Los Olivos Community Services District (LOCSD) is committed to ensuring equal access to meetings. In compliance with the American
Disabilities Act (ADA), if you need special assistance to participate in the meeting or need this agenda provided in a disability-related
alternative format, please call 805.500.4098 or email to losolivoscsd@gmail.com. Agendas and meeting packets are generally available to
the public at the Los Olivos Post Office - 2880 Grand Avenue. Any public records, which are distributed less than 72 hours prior to this
meeting to all, or a majority of all, of the District’s Board members in connection with any agenda item (other than closed sessions) will
be available for public inspection at the time of such distribution at a location to be determined in Los Olivos, California 93441.

MEETING AGENDA

1. CALLTO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE

4. PUBLIC COMMENT
Members of the public may address the Board of Directors on any items of interest within the subject matter and
jurisdiction of the Board that is not on the agenda today (Gov. Code - 54954.3). The public may also suggest future
agenda topics at this time. Speakers are limited to a maximum of 3 minutes. Due to the requirements of the Ralph
M. Brown Act, the Board of Directors cannot take action today on any matter not on the agenda, but a matter
raised during Public Comments can be referred to District staff for discussion and possible action at a future
meeting.

INFORMATIONAL ITEM:

Per public request, a brief report from the General Manager that conveys District status and updates is being added at
the beginning of the agenda. This status report may touch on key items in the project plan or schedule. The General
Manager will leave other detailed reporting, including budgetary reporting until the end of the meeting.

This item is informational only, no action will be taken, and no public comment will be received.

5. GENERAL MANAGER’S BRIEF DISTRICT STATUS REPORT

Project Vendor To Date (inc. above) | Total
Authorization

Phase 1 - 90% Design / 30-year cost of ownership | Wallace Group $0.00 $403,000
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ADMINISTRATIVE ACTION ITEMS:
All matters listed hereunder constitute an administrative / consent agenda and will be acted upon by a single vote of
the Board. Matters listed on the Consent Agenda will be read only at the request of a member of the Board, in which

event the matter may be removed from the Consent Agenda and considered as a separate item. The public may
comment on any of the items prior to any action being taken by the Board.

6.

CONSENT AGENDA
A. APPROVAL OF MEETING MINUTES
Regular Meeting minutes of October 8, 2025.
B. APPROVAL PAYMENT OF INVOICES RECEIVED ON OR BEFORE NOVEMBER 1, 2025.

No. Invoice Date | Invoice # Provider Amount
1 10/14/2025 | 99823 A&W — Legal Services S 1,427.40
2 10/31/2025 | 1052 CSA — Accounting Services S 100.00
3 10/31/2025 | 202510 GWS — General Manager Services and Expenses S 6,585.25

C. RESOLUTION 25-05 — SETTING THE REGULAR MEETING DATES FOR CALENDAR YEAR 2026
Each year, the Board of Directors passes a resolution designating its regular meeting calendar. For calendar
2025, the Board of Directors switched to a regular meeting schedule which occurs monthly on the second
Wednesday. Resolution 25-05 continues the second Wednesday of each month approach for 2026.

D. RESOLUTION 25-06 — DESIGNATING GUY SAVAGE GENERAL MANAGER AND BOARD SECRETARY
The District is attempting to apply for grants and turning in various related documents and filings. One sticking
point has been the lack of a physical address for District activities. Some Federal filings require a physical
address, PO Boxes are not acceptable. Resolution 25-06 designates Guy Savage as the District’s General
Manager and Board Secretary and authorizes him to use his personal home address as the District’s physical
address. This approach is acceptable to Federal authorities so long as a resolution such as 25-06 is passed by
the Board of Directors.

BUSINESS ITEMS:
The public may comment on any business item prior to any action being taken by the Board.

7.

CONSIDERATION OF A LETTER OF AGREEMENT WITH TRUE NORTH RESEARCH, IN THE AMOUNT OF $28,135.

The Board of Directors established an ad hoc committee to address Proposition 218 activities at its regular meeting
of June 11, 2025. Upon establishing the committee, the Board appointed President Kennedy and Vice President
Palmer as its members. The ad hoc committee has been meeting sporadically since it was established. One focus of
the committee has been to identify a research / polling firm to conduct research related to the often-discussed
Proposition 218 vote. The ad hoc committee, through the General Manager, let a Request for Proposal (RFP) for
suitable firms. Following the receipt of responses, the committee conducted interviews with potential research /
polling firms. The attached contract with True North represents the ad hoc committee’s recommendation for the
research / polling firm that best meets the needs of the District.

General Manager’s recommendation: Approve the agreement and direct the President and GM to sign as
appropriate.

CONSIDERATION OF A CONTRACT WITH REGIONAL GOVERNMENT SERVICES (RGS), IN THE AMOUNT OF $28,300.
The Board of Directors established an ad hoc committee to address Proposition 218 activities at its regular meeting
of June 11, 2025. Upon establishing the committee, the Board appointed President Kennedy and Vice President
Palmer as its members. The ad hoc committee has been meeting sporadically since it was established. One of the
key focuses of the committee has been to identify an outreach / communications firm to aid in the development
and dissemination of outreach, educational, legally required, and other communications. The ad hoc committee,
through the General Manager, let a Request for Proposal (RFP) for suitable firms. Following the receipt of
responses, including one from the firm that developed the District’s initial social media plan, the committee spoke
to potential firms. The attached contract with Regional Government Services (RGS) represents the ad hoc
committee’s recommendation for the communications outreach firm that best meets the needs of the District for
Proposition 218 related activities.

General Manager’s recommendation: Approve the contract and direct the President and GM to sign as appropriate.

DISCUSSION REGARDING GROUNDWATER MONITORING.
The District has been performing groundwater testing at five test sites for several years. GSI is scheduled to
perform the next test of the wells on November 19, 2025. Test results from May of 2025 showed one well, MW-2,
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as being over the Maximum Contaminate Level (MCL) for nitrates. MW-4 was just below MCL, though earlier tests
showed it significantly exceeded the MCL. Groundwater levels in May 2025 were at 5.28 feet below ground surface
at MW-5 and 24.75 feet below ground surface near MW-1. A complete map of groundwater well locations and
detailed data can be found on the District website at: https://www.losolivoscsd.com/groundwater-information.
General Manager’s recommendation: Discuss groundwater testing and provide direction as necessary.

INFORMATIONAL ITEMS:
These items are informational only, no action will be taken, and no public comment will be received.
10. REPORTS
A. SUBCOMMITTEE REPORTS
Finance Subcommittee (President Kennedy Chair)
Grants Subcommittee (Vice President Palmer Chair)
Project Management Subcommittee (Vice President Palmer Chair)
Technical Subcommittee (Director Fayram Chair)

B. GENERAL MANAGER AND DISTRICT ENGINEER COMMENTS
The GM and DE will give reports on any meetings that they attended on behalf of the District, report on
various District-related activities and/or provide status on projects. The GM may also review the Budget
Reports. See the packet for more details.

Notable upcoming meeting items:
Dec — GM’s State of the District

11. DIRECTORS COMMENTS
Directors will give reports on any meetings that they attended on behalf of the Board and/or choose to comment

on various District-related activities. Directors may also request future agenda topics at this time.

12. ADJOURNMENT
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Julie Kennedy, President
Lisa Palmer, Vice President
Tom Fayram, Director
Tom Nelson, Director

Greg Parks, Director

Est, 2018

LOS OLIVOS COMMUNITY SERVICES DISTRICT Posted: 10-4-2025
REGULAR MEETING
October 8, 2025, 6PM (Pacific)
Los Olivos Grange Hall
2374 Alamo Pintado Ave, Los Olivos CA 93441

Please observe decorum and instructions from the President

This meeting will be held both in-person and electronically via Zoom meetings. In-person the meeting will be held at the address above.
The public will also be able to hear and participate electronically by using the following links:
On Zoom:
https://us06web.zoom.us/j/85195290804?pwd=rO5nrKISaewJAVMeY3MbZ7mtLIxudn.1
By Phone:
Meeting ID: 851 9529 0804  Passcode: 473619
One tap: +14086380968,,851952908044#,,,,*4736194 US (San Jose)

The Los Olivos Community Services District (LOCSD) is committed to ensuring equal access to meetings. In compliance with the American
Disabilities Act (ADA), if you need special assistance to participate in the meeting or need this agenda provided in a disability-related
alternative format, please call 805.500.4098 or email to losolivoscsd@gmail.com. Agendas and meeting packets are generally available to
the public at the Los Olivos Post Office - 2880 Grand Avenue. Any public records, which are distributed less than 72 hours prior to this
meeting to all, or a majority of all, of the District’s Board members in connection with any agenda item (other than closed sessions) will
be available for public inspection at the time of such distribution at a location to be determined in Los Olivos, California 93441.

MEETING AGENDA

1. CALLTO ORDER
President Kennedy called the meeting to order at 6:02 PM

2. ROLLCALL
Present: Directors Parks, Palmer, Kennedy, and Fayram
Absent: Director Nelson

3. PLEDGE OF ALLEGIANCE

4. PUBLIC COMMENT
Members of the public may address the Board of Directors on any items of interest within the subject matter and
jurisdiction of the Board that is not on the agenda today (Gov. Code - 54954.3). The public may also suggest future
agenda topics at this time. Speakers are limited to a maximum of 3 minutes. Due to the requirements of the Ralph
M. Brown Act, the Board of Directors cannot take action today on any matter not on the agenda, but a matter
raised during Public Comments can be referred to District staff for discussion and possible action at a future
meeting.
President Kennedy opens the floor to public comment.
Alvie Whitaker, Mike Brady, and Jennifer Beyer speak.

INFORMATIONAL ITEM:

Per public request, a brief report from the General Manager that conveys District status and updates is being added at
the beginning of the agenda. This status report may touch on key items in the project plan or schedule. The General
Manager will leave other detailed reporting, including budgetary reporting until the end of the meeting.

This item is informational only, no action will be taken, and no public comment will be received.
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5. GENERAL MANAGER’S BRIEF DISTRICT STATUS REPORT
GM Savage defers.

ADMINISTRATIVE ACTION ITEMS:
All matters listed hereunder constitute an administrative / consent agenda and will be acted upon by a single vote of
the Board. Matters listed on the Consent Agenda will be read only at the request of a member of the Board, in which
event the matter may be removed from the Consent Agenda and considered as a separate item. The public may

comment on any of the items prior to any action being taken by the Board.

6. CONSENT AGENDA

A. APPROVAL OF MEETING MINUTES

Regular Meeting minutes of September 10, 2025.
B. APPROVAL PAYMENT OF INVOICES RECEIVED ON OR BEFORE OCTOBER 1, 2025.

No. Invoice Date | Invoice # Provider Amount
1 9/18/2025 98909 A&W — Legal Services S 1,086.80
2 9/16/2025 91322 MNS — Engineering and Support Services $ 2,127.50
3 9/30/2025 1043 CSA — Accounting Services S 300.00
4 9/30/2025 20259 GWS — General Manager Services S 5,974.00
Project Vendor To Date (inc. | Total
above) Authorization

President Kennedy opens the floor to public comment.
No requests to speak.

Motion to approve the consent agenda.

Motion by: Director Fayram, second Vice President Palmer

Voice 4-0

At this point in the meeting, the Board took a 5-minute recess to attempt to address technical issues with the Zoom
connection.

BUSINESS ITEMS:

The public may comment on any business item prior to any action being taken by the Board.

7. CONSIDERATION OF A CONTRACT WITH WALLACE GROUP FOR 90% DESIGN SERVICES IN A TOTAL PHASE 1
AMOUNT OF $474,581 INCLUDING ASSESSMENT ENGINEERING SERVICES AND SURVEYING AND A PHASE 2
AMOUNT OF $1,485,435
The District released RFP #2501 on June 25, 2025 and responses were received by August 1, 2025. At the Regular
Meeting held on September 10, 2025, the Board directed the GM to prepare a contract with Wallace Group for
such services. The contract is attached. Contract discussions and negotiations were based on Wallace Group’s
initial estimate of costs of $264,733. As part of the contract development discussions, the GM noted the need for
the District to be able to complete an Engineer’s Assessment, allocating costs to each individual parcel. Wallace
Group has included in their total Phase 1 effort, one of the more well-known Assessment Engineering firms: dta
(formerly David Taussig and Associates). The total cost for the reworked Phase 1 effort is shown as $474,581. This
amount is over budget. Your Board set aside $300,000 for design efforts in FY 2025-26. As part of the design
discussion, the GM estimated $75,000 for a “two-solution approach” — wherein both gravity and effluent designs
would be further examined instead of just one solution. The two-solution approach was chosen by your Board,
effectively exceeding budget, using any existing reserves, and raising the amount set aside to $375,000. The
additional Assessment Engineering amount is slightly less than the GM had estimated as part of the FY 2025-26
budget process, which was not budgeted due to a lack of funds. In an effort to identify a scope that was fully in
budget the Wallace Group worked with the GM to identify four options within the Phase 1 effort. These options
are shown in the attached contract as options A-D. Phase 1 — Option A is the smallest effort possible and outlines a
scope of work that reconciles both of the earlier designs at 30% and provides related cost estimates including 20-
year life-cycle costs for the system. Phase 1 — Option B ($403,000) includes the Option A effort and further includes
a surveying effort to ensure depth of pipes necessary for the system to function properly. Note that if the survey
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work is not completed as part of Phase 1, there will be a lag to get to the next submittal because the next step is
getting additional survey to help support and refine the design. Phase 1 — Option C ($338,000) includes the Option
A effort and further includes Assessment Engineering to be completed by dta. Phase 1 — Option D ($474,581) is the
completion of all the costing, surveying, and Assessment Engineering.

General Manager’s recommendation: Approve the contract with Wallace Group and provide direction as to which
Phase 1 scope should be pursued in the near-term.

GM Savage provides an overview of the contract. Director Fayram asks about 20-year lifecycle costs, Director
Palmer asks about the surveying involved in Phase 1, Director Parks notes surveying is important and asks about
assessment engineering.

President Kennedy opens the floor to public comment.
Jeannie Hollingsworth, Mike Brady, Laura Newman, Anna Marie Gott, Loretta Ross, Matt Louden, Fred Ross, Alvie
Whitaker, and Micah Bartz speak.

Director Fayram responds to public comment. He then moves to saying he supports Option 1B. Director Parks
concurs. Director Parks then describes how impactful he believes costs could be to individual property owners.
Director Parks then talks about the potential REGEN proposal. He then comments that the contract could be
cancelled in the future if something else came along that caused a change in direction. VP Palmer comments that
she supports a move towards Option 1B. She doesn’t see any reason to not move forward at this time. Director
Fayram comments on grants and how bringing forward a project to grant providers that they want to see is helpful
to obtaining grants. President Kennedy talks about costs, her preferences regarding allocating costs, and impacts
on homeowners.

Motion to enter into a contract for Option 1B.
Motion by: Director Fayram, second VP Palmer.

As part of discussion on the motion, GM Savage and Counsel Koczanowicz ask the motion maker if he would be
willing to amend his motion to be consistent with the recommendation contained in the agenda.

Director Fayram amends his motion to be Motion approve the contract and authorize the GM to work with the
Wallace Group to complete Option 1B.

Second, VP Palmer agrees with the amended motion. Fayram, Palmer

Roll call vote: 4-0

After approval, President Kennedy clarifies the vote that was just taken.

8. CONSIDERATION OF A CONTRACT WITH EITHER MOSS, LEVY, HARTZHEIM OR NNCPAS FOR AUDIT SERVICES, IN
THE AMOUNTS OF $5,500 OR $9,500 RESPECTIVELY.
The District recently put out an RFP for Audit Services, samples of the responses are attached to this item. Most
respondents were around $10,000. The District has contracted with Moss, Levy, Hartzheim (MLH) for Audit
services for six years. The individual previously performing our audits has retired. MLH is proposing a new partner
perform District audits. The attached engagement letter is for an amount not exceed: $5,500. Based on a current
reading of the rules around audits, it appears that it would be appropriate to allow a new partner at MLH to
perform the District’s audits. However, the GM recommends the Board consider switching audit firms to the next
highest response, from NNCPAS, in the amount of $9,500 (see attached engagement letter). Further, the GM
recommends that if the Board chooses to continue with MLH, that it switch audit services providers within the
next three years or whenever a Proposition 218 for construction is successfully completed, whichever comes first.
General Manager’s recommendation: Decide whether to continue with MLH or switch to NNCPAS to perform audit
services and direct the President and GM to sign the associated engagement letter.

GM Savage outlines the policy question that is at the core of the item. Specifically, whether the Board would prefer
to continue with MLH, using a different auditor or switch to a different firm and auditor.

President Kennedy opens the floor to public comment.
No request to speak.

Los Olivos Community Services District, P.O. Box 345, Los Olivos, CA 93441, (805) 500-4098
losolivoscsd@gmail.com, www.losolivoscsd.com

2025-10-08 Minutes Los Olivos CSD Regular Meeting Page 3 of 4


mailto:losolivoscsd@gmail.com
mailto:districtoffice@smvwcd.org

Director Fayram asks Counsel Koczanowicz to confirm that the District is fine from a legal perspective should it
continue with MLH. Counsel confirms that there is no legal reason to switch firms.

Motion to authorize the President and GM to sign the engagement letter with MLH.
Motion by: Director Fayram, second: VP Palmer
Roll call vote: 4-0

INFORMATIONAL ITEMS:

These items are informational only, no action will be taken, and no public comment will be received.

9. REPORTS

A. SUBCOMMITTEE REPORTS

Finance Subcommittee (President Kennedy Chair) — did not meet
Grants Subcommittee (Vice President Palmer Chair) — did not meet, needs to schedule a meeting soon
Project Management Subcommittee (Vice President Palmer Chair) — did not meet
Technical Subcommittee (Director Fayram Chair) — did not meet
Ad hoc 218 committee — did not meet

B. GENERAL MANAGER AND DISTRICT ENGINEER COMMENTS
The GM and DE will give reports on any meetings that they attended on behalf of the District, report on
various District-related activities and/or provide status on projects. The GM may also review the Budget
Reports. See the packet for more details.

Notable upcoming meeting items:
Nov - contracts for Polling and Communications consultants; continued Assessment discussion
Dec — GM'’s State of the District

10. DIRECTORS COMMENTS
Directors will give reports on any meetings that they attended on behalf of the Board and/or choose to comment
on various District-related activities. Directors may also request future agenda topics at this time.
Director Fayram — Talks about the need to work together and engage positively.
Director Parks — Comments that we all share Tom’s feeling. All of the Directors are accessible and willing to
meet.
Director Palmer — None
Director Kennedy — None

11. ADJOURNMENT
Motion to adjourn at: 7:19 PM
Motion by: Director Fayram, second by Director Parks
Voice vote: 4-0

Respectfully submitted:

V& g
< ~ 10 bﬂ_ :

Guy W. Savage
General Manager — Los Olivos Community Services District

Approved:

President Julie Kennedy
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LOS OLIVOS COMMUNITY SERVICES DISTRICT OCTOBER 2025

v
1 Park Plaza, Suite 1000
Irvine, CA 92614
A P (949) 223-1170 « F (949) 223-1180

. awattorneys.com
Aleshire & Wynder
Federal Tax ID: 55-0814676

LOS OLIVOS COMMUNITY SERVICES DISTRICT (01245)

MONTHLY BILLING SUMMARY
Billing Period: September 2025

s Total Total Total |Total Other Total
e e=cEten Hours Fees Costs Charges Billed el
0001 General 6.10 1,427.40 0.00 0.00 1,427.40

TOTALS: | 6.10 1,427.40 0.00 0.00 1,427.40




AW

Aleshire & Wynder

Los Olivos Community Services District
General Manager

PO Box 345

Los Olivos, CA 93441

For Legal Services Rendered Through 9/30/25

CLIENT: 01245 - Los Olivos Community Services District
MATTER: 0001 - General

PROFESSIONAL SERVICES

Date Attorney Description

09/03/25 MDK REVIEW DRAFT AGENDA AND
RESOLUTION AND PROVIDE COMMENTS
TO GM (.3); EXCHANGE COMMUNICATIONS
RE SAME (.1)

09/09/25 MDK TELEPHONE CONFERENCE WITH G.
SAVAGE (.2); INITIAL RESEARCH RE
AUDITOR TERM (.3)

09/10/25 MDK EXCHANGE COMMUNICATION WITH GS RE
BALLOTS (.2); REVIEW AGENDA PACKET
(.3); FINALIZE RESEARCH RE AUDITOR
TERM REQUIREMENT AND RESEARCH

WEIGHTED VOTE (.5)

09/10/25 MDK ATTEND BOARD MEETING VIAZOOM

09/11/25 MDK EXCHANGE EMAIL WITH KLR AND GS RE
BOARD DIRECTION ON VOLUNTEER
POLICY

09/12/25 MDK EMAIL KLR RE VOLUNTEER POLICY AND
BOARD DIRECTION

09/15/25 MDK EXCHANGE EMAIL WITH J. KENNEDY RE
PROP 218 PROCESS

09/16/25 MDK DRAFT EMAIL TO THE BOARD

Bill No. 99823

1 Park Plaza, Suite 1000

Irvine, CA 92614

Phone: (949) 223-1170
Fax: (949) 223-1180

Federal Tax ID: 55-0814676

October 14, 2025

Hours

0.40

0.50

1.00

2.70

0.10

0.10

0.10

0.60

Bill No. 99823

Amount

93.60

117.00

234.00

631.80
23.40

23.40

23.40

140.40

Continued . ..



Client: 01245 - Los Olivos Community Services District October 14, 2025

Matter: 0001 - General Page 2
Date Attorney Description Hours Amount
09/17/25 MDK REVIEW PRA REQUEST FROM MDWERD 0.10 23.40

AND EMAIL G.S. RE SAME (.1); EXCHANGE
EMAIL WITH J. KENNEDY RE SAME (.1)

09/18/25 MDK REVIEW EMAILS RE PRA REQUEST AND 0.30 70.20
RESPONSES AND EMAIL J. KENNEDY RE
SAME
09/23/25 MDK REVIEW EMAILS FROM GS AND TF AND 0.20 46.80
RESPOND
Total Professional Services 6.10 $1,427.40

PROFESSIONAL SERVICES SUMMARY

Code Name Hours Rate Amount
MDK Martin D. Koczanowicz 6.10 234.00 1,427.40

Total Professional Services  6.10 m
CURRENT BILL TOTAL AMOUNT DUE $1,427.40
Balance Forward: 2,607.80
Total Due: $4,035.20

Bill No. 99823 Continued . ..



Please return this page with remittance

to
Aleshire & Wynder LLP

Bill Number: 99823

Bill Date: October 14, 2025
Client Code: 01245
Client Name: Los Olivos Community Services District

Matter Code: 0001
Matter Name: General

Total Professional Services: 1,427.40
Total Disbursements: 0.00
CURRENT BILL TOTAL AMOUNT DUE $1,427.40
Balance Forward: 2,607.80
Total Due: $4,035.20

Amount enclosed:

Thank You



L Civic Sol Accounting Invoice 1052
—_Q_— 65 N San Marcos Rd. Unit A ©

CIVlé SOL Santa Barbara, CA 93111
ACCOUNTING (760) 215-2439
Suzann@CivicSolAccounting.com

BILL TO

Los Olivos Community

Services District DATE PLEASE PAY DUE DATE
PO Box 345 10/31/2025 $100.00 11/30/2025

Los Olivos, CA 93441

DESCRIPTION Qry RATE AMOUNT

Bookkeeping services for 10/1/25-10/31/25 1 100.00 100.00
TOTAL DUE $100.00

THANK YOU.

Make all checks payable to Civic Sol Accounting.
If you have any questions, please contact Suzann | 760-215-2439 | Suzann@CivicSolAccounting.com

THANK YOU FOR YOUR BUSINESS!



INVOICE

FROM:

Guy W. Savage

PO Box 894

Los Olivos, Ca 93441

BILL TO:
Via electronic delivery
President Julie Kennedy

Los Olivos Community Services District
PO Box 345 Invoice #: 202510

Los Olivos, Ca 93441 Invoice Date: 10/31/2025

Dear President Kennedy,

Please see the below for professional services provided, plus any expenditures made on behalf of the District. The
attached tally of hours (units) exceeds those being billed below. This is being done to track the hours for future
reference. Per agreement, the hours will be capped at thirty (30) or as authorized by the District.

Date ~ | Description ~|  Units - Rate -| Amount -
General Manager Services - LOCSD (10/1/25-10/31/25)

10/31/2025 o 35/ 14935 | § 5227.25

10/31/2025 CSDA Dues Renewal 17$ 1,358.00 | $ 1,358.00
$  149.35 ]

Total $ 6,585.25

Thank you for your continued support.

/_ i o
'f‘--c_;z IIIU"IL\ —_—
s ( Q 1_

Email: GM.LOCSD@gmail.com
Page 1 of 1
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Grant Amount Grant

Description Hours  Reimbursable Rate Amount Reimbursable
1-Oct Michelle deWerd PRA 0.25 S 14935 S 3734 S =
2-Oct Phone calls, emails 0.5 S 14935 $ 7468 $ -
3-Oct Regular Agenda 1.25 S 14935 S 186.69 S -

Wallace Group contract 1 S 14935 S 14935 S -
4-Oct Wallace Group contract 1 S 14935 S 14935 S -
6-Oct Michelle deWerd PRA 1.5 $ 149.35 $ 224.03 $ -
7-Oct Michelle deWerd PRA 2.75 S 14935 S 41071 S =

SDRMA insurance renewal 0.25 S 14935 S 37.34 S -

Regular Agenda addendum 0.5 S 14935 S 74.68 S -

Emails, property tax review, admin tasks 1 S 14935 S 14935 S -
8-Oct Meeting prep 2 S 14935 S 298.70 $ -

Regular meeting 2.5 S 14935 S 37338 $ -
9-Oct Regular meeting minutes, post, etc. 0.75 S 14935 S 112.01 S -

MLH and WG contracts 0.5 $ 14935 $ 74.68 S -

Michelle deWerd PRA 0.75 S 14935 S 11201 S =

13-Oct Phone calls, emails 0.5 S 14935 $ 7468 $ -

RFP letters and f/u - did not get selected (polling) 0.75 S 14935 S 11201 S -

14-Oct Bills approval, WG scheduling for kickoff 0.25 S 14935 S 37.34 S -
15-Oct NV5 - Assessment Engineering 1 S 14935 S 14935 S -

Project planning, Ad hoc scheduling 1.5 S 14935 S 22403 $ -

SY CSD 0.5 S 14935 S 7468 S =

16-Oct Project planning 0.75 S 14935 S 112.01 S -

Ad hoc meeting 1 S 14935 S 14935 S -

17-Oct Solvang mens presentation development 0.5 S 14935 S 74.68 S -
20-Oct Solvang mens presentation 1.5 S 14935 S 22403 S -

Wallace Group kickoff 0.5 S 14935 S 74.68 S -

Project planning w/Doug Pike 1 S 14935 S 14935 S -

21-Oct Funding fair 2.75 S 14935 S 41071 S -

Emails, meeting coordination 0.5 S 14935 S 7468 S -

RGS follow up 0.25 S 14935 S 37.34 S -

22-Oct Department of Industrial Relation - setup, registration, etc. 0.5 S 14935 S 74.68 S =
23-Oct Department of Industrial Relation - setup, registration, etc. 0.25 S 14935 S 37.34 S -

Funding strategies call - Peche&Associates 0.5 S 14935 S 74.68 S -

24-Oct Prop 218 discussion - Counsel 0.75 S 14935 S 112.01 S -
CWSRF Planning Grant registration and forms 0.75 S 14935 S 112.01 S -
Community septic system form and mailer 1.25 S 14935 S 186.69 S -
25-Oct Emails, finance 0.5 S 149.35 $ 74.68 S -
27-Oct Website updates, minutes, WG 0.75 S 14935 S 11201 S -
29-Oct Supv. Hartmann, meeting 1 S 14935 S 14935 S -
30-Oct Grant research, emails 0.5 S 149.35 $ 7468 $ -

iBank conference call 1 S 14935 S 14935 S -
31-Oct Invoices, emails, meeting coord w/Solvang and WG 0.75 S 14935 S 11201 S -

FAAST application CWSRF (SWRCB), SAM.gov regi - UEl number 1.75 S 14935 S 26136 S =

Totals 40 0 $ 5974.00 $ -
Grand Totals Hours 40.00 S 5,974.00

lofl



10/30/25, 1:41 PM Gmail - Re: Request to exceed normal hours by up to 10

M Gmall Guy Savage <gm.locsd@gmail.com>

Re: Request to exceed normal hours by up to 10

Julie Kennedy <julie.kennedy.locsd@gmail.com> Fri, Oct 24, 2025 at 2:33 PM
To: General Manager - LOCSD <gm.locsd@gmail.com>

Yes, approved and thank you for the heads up.
Julie

Julie Kennedy , Los Olivos Community Services District

Phone: 805.946.0431

Mobile: 805.693.4077

Email: julie.kennedy.locsd@gmail.com
Website: www.losolivoscsd.com

Address: PO Box 345, Los Olivos, CA 93441

On Fri, Oct 24, 2025 at 12:52 PM General Manager - LOCSD <gm.locsd@gmail.com> wrote:
Julie,

I am at 31 hours already this month with several Wallace Group and grant activities still to be completed, plus contracts
for Prop 218 communications and polling, and meetings with Supv. Hartmann. | am therefore asking for up to 10
additional hours this month.

Guy

Guy Savage

General Manager

Los Olivos Community Services District
PO Box 345, Los Olivos, CA 93441
(805) 500-4098
www.LosOlivosCSD.com

https://mail.google.com/mail/u/0/?ik=b7c34f4d46&view=pt&search=all&permmsgid=msg-f:1846900537795830914&simpl=msg-f:18469005377958309... 17
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California Special Districts Association
1112 | Street, Suite 200

California Special Sacramento, CA 95814
Y Districts Association Phone: 877.924.2732 Fax: 916.520.2470
MEBEIE  Districts Stronger Together www.csda.net

2026 CSDA MEMBERSHIP RENEWAL

To: Membership ID: 62083

Los Olivos Community Services District Issue Date: October 1, 2025
PO Box 345

Los Olivos, CA 93441-0345 Due Date: December 31, 2025

RMS-Regular Member

Annual Membership Dues Jan - Dec 2026

(Includes membership for all agency staff and
elected/appointed officials as designated by agency)

Annual Membership for National Special Districts
Association

$1,358.00

Included with CSDA membership

$225 CSDA Sample Policy Handbook
(Already subscribed? Contact membership@csda.net for $
renewal)

Donate to the Special District Leadership Foundation
(SDLF). Learn more at www.sdlf.org

Note: A donation from a special district or public agency must
comply with any policy related fo charitable donations adopted by
the agency or be approved by the governing boady of the agency.

Total: $

Name on Account: Account Number:

Expiration Date: Auth Signature:

Payment options:

A. By mail: Make check payable to CSDA and mail to 1112 | Street, Suite 200, Sacramento, CA 95814
B. By fax: Complete this form with credit information and fax it to 916.520.2470

C. By phone: Call 877.924.2732 to pay with a credit card

D. Online: Log into www.csda.net > go to your Profile > Manage My Agency > Pay Dues

E. By ACH: contact membership@csda.net for more information

OBRA 1993 prohibits taxpayers from deducting, for federal income tax purposes, the portion of membership dues that are allocable to

the lobbying activities of trade organizations. The nondeductible portion of your dues is estimated to be 8%. To view dues categories,
please visit the CSDA transparency page at www.csda.net

Thank you for being a CSDA Member!



ITEM 7 — TRUE NORTH CONTRACT
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ITEM 8 — REGIONAL GOVERNMENT SERVICES CONTRACT
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ITEM 10B — GENERAL MANAGER AND DISTRICT ENGINEER
COMMENTS

SINIININOD H3INIONT 1DIH1SId ANV HIOVNVIN TVHINIO



Summary Project Status Report

e Completed the PRA filed by Michelle de Werd
e Audit — continuing to work with MLH
e Held kickoff with Wallace Group on design / 30-year cost of ownership

O

In concert with Wallace Group, developed a survey related to septic tank locations for
parcels in the District. A related email and postcards were sent out the week of
November 3, 2025. Copies of both are attached.

e Coordinating next groundwater testing date, this month

e Met with Supv. Hartmann (along with President Kennedy and Director Fayram). Subsequent
meeting with County Planning scheduled.

e Financing

O

Attended latest funding fair for state grants. Met with State Waterboard reps to discuss
applications. Critical submittal deadline of 12/31/2025.

Working through various steps that will allow us to apply for grants, including Resolution
25-06 on tonight’s agenda.

Working on State Waterboard Clean Water planning grant application

Met with representatives from the California Infrastructure and Economic Development
Bank (IBank) to understand their process, timelines, and so on. Learned a few
interesting items. For example, they will loan full funds to us even though we have no
existing assets. They would give us a loan for the amount we will owe the City of Solvang
as our “buy-in” or capacity purchase. They will not loan us money for items that sit on
individual’s personal property, such as an effluent tank.

Met with representatives who regularly handle local government funding from the bond
market. Their processes are faster than iBank’s but more involved and likely more
expensive overall.

Of critical importance for both iBank and the bond market is the District’s lack of a credit
rating. Both said that we may be able to benefit from engaging the County as a
co-borrower since they have a credit rating. One approach recommended was to see if
the County would take the loan on our behalf. Since the County will be collecting tax
payments for the loan anyway, it may be a way to lower our overall costs.



Julie Kennedy, President
Lisa Palmer, Vice President
Tom Fayram, Director
Tom Nelson, Director

Greg Parks, Director

~ ~
Est, 2018

We Need Help Locating Your Septic Tank!

Dear Neighbor,

We are reaching out for your help with an important matter involving your property. As part of
our septic to sewer wastewater study and design, we are attempting to locate all septic systems
currently in use within the district.

Why do we need this information? Septic tank locations can factor into the depth of sewer
mains. Deeper mains can mean more cost for construction. We want to minimize construction
costs for our system and knowing your tank location will help.

Please take a couple of minutes to fill out the Google form located at:
https://forms.gle/QyhMcQbYHeiBnjLB9

ALSQO: If you have a septic tank pumping or testing report for your property, we would
appreciate a copy. Reports often provide additional information on tank depth, orientation, size,
and so on that you may not know off hand. You can email reports to us at:
losolivoscsd@gmail.com or mail it to our post office box: PO Box 345, Los Olivos, CA 93441.
Reports will be shared only with the Wallace Group. For those who don’t know the Wallace
Group, they are the engineering firm the District has hired to complete our 90% Engineering
Design for our wastewater system. Learn more about them here: https://wallacegroup.us

Please fill out the form today. If we do not hear from you by November 15, we may need to
send someone out to attempt to locate your tank. Of course, they will be clearly identified as
either a LOCSD or Wallace Group employee.

Those of you with a PO Box in Los Olivos will also receive a postcard asking for this same
information. You only need to provide it once.

If you have any questions about this effort or the project in general, feel free to email us at:
losolivoscsd@gmail.com, call us at (805) 500-4098, or attend one of our “Coffee with a
Director” meetings, which are held the first and third Friday of each month at Lefty’s Coffee on
San Marcos Ave, starting around 8:30AM.

PLEASE HELP US KEEP COSTS DOWN AND FILL OUT THE FORM TODAY!

Thank you kindly,
The Los Olivos Community Services District Board of Directors

Los Olivos Community Services District, P.O. Box 345, Los Olivos, CA 93441, (805) 500-4098
losolivoscsd@gmail.com, www.losolivoscsd.com
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WASTEWATER COLLECTION AND RECLAMATION PROJECT
We Need Help Locating Your Septic Tank!

" Est 008

As part of our septic to sewer wastewater project, we are attempting to locate all the septic systems currently in use.

Why do we need this information? Location of septic tanks can be a driver in the depth of sewer mains. Deeper mains can mean
more cost for construction. By understanding where your tank is located, we can minimize design and construction costs for our
sewage collection system.

Please take a couple of minutes to fill out the Google form located at: https://forms.gle/QyhMcQbYHeiBnjLB9, you can also
follow the link on our homepage, or visit the page: https://www.losolivoscsd.com/septic-system-survey

What happens if | don’t fill out the form? Ultimately, it costs the District more money. If we don’t hear from you by November
15, 2025, we will probably need to send someone out to your house to work with you to locate your tank.

ADDITIONALLY: If you have a copy of a septic tank pumping or testing report for your property, we would appreciate a copy.
Reports often provide additional information on tank depth, orientation, size, and so on. You can email reports to us at:
losolivoscsd@gmail.com or mail it to our post office box: PO Box 345, Los Olivos, CA

Still have questions? Reach out to us at the email address or phone number shown below.

losolivoscsd@gmail.com - (805) 500-4098 - losolivoscsd.com - PO Box 345, Los Olivos, CA 93441

WASTEWATER COLLECTION AND RECLAMATION PROJECT
We Need Help Locating Your Septic Tank!

" ss7, 2008 7

As part of our septic to sewer wastewater project, we are attempting to locate all the septic systems currently in use.

Why do we need this information? Location of septic tanks can be a driver in the depth of sewer mains. Deeper mains can
mean more cost for construction. By understanding where your tank is located, we can minimize design and construction
costs for our sewage collection system.

Please take a couple of minutes to fill out the Google form located at: https://forms.gle/QyhMcQbYHeiBnjLB9, you can also
follow the link on our homepage, or visit the page: https://www.losolivoscsd.com/septic-system-survey

What happens if | don’t fill out the form? Ultimately, it costs the District more money. If we don’t hear from you by
November 15, 2025, we will probably need to send someone out to your house to work with you to locate your tank.

ADDITIONALLY: If you have a copy of a septic tank pumping or testing report for your property, we would appreciate a copy.
Reports often provide additional information on tank depth, orientation, size, and so on. You can email reports to us at:
losolivoscsd@gmail.com or mail it to our post office box: PO Box 345, Los Olivos, CA

Still have questions? Reach out to us at the email address or phone number shown below.

losolivoscsd@gmail.com - (805) 500-4098 - losolivoscsd.com - PO Box 345, Los Olivos, CA 93441
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10/30/25, 1:38 PM Gmail - New and Revised Drinking Water Notification and Response Levels for PFOA, PFOS, PFHxS, and PFHxA

M Gmall Guy Savage <gm.locsd@gmail.com>

New and Revised Drinking Water Notification and Response Levels for PFOA, PFOS,
PFHxS, and PFHxA

California Water Boards <public@public.govdelivery.com> Thu, Oct 30, 2025 at 11:26 AM
To: gm.locsd@gmail.com

Having trouble viewing this? View it as a webpage

CALIFORNI

STATE WATER RESOURCES CONTROL BOARD
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10/30/25, 1:38 PM

Gmail - New and Revised Drinking Water Notification and Response Levels for PFOA, PFOS, PFHxS, and PFHxA

New and Revised Drinking Water Notification and
Response Levels for PFOA, PFOS, PFHxS, and
PFHxA

On October 29, 2025, under the authority of the Deputy Director of the State
Water Board’s Division of Drinking Water (Division), California issued new and
revised notification levels for perfluorooctanoic acid (PFOA),
perfluorooctanesulfonic acid (PFOS), perfluorohexane sulfonic acid (PFHXxS),
and perfluorohexanoic acid (PFHxA).

The current notification and response levels for these four per- and
polyfluoroalkyl substances (PFAS) are now as shown below:

+ PFOA: notification level = 4.0 ng/l, response level = 10 ng/l

* PFOS: notification level = 4.0 ng/l, response level = 40 ng/l

o PFHXxS: notification level = 3.0 ng/l, response level = 10 ng/I
* PFHXxA: notification level = 1.0 mg/l, response level = 10 mg/I

Notification and response levels are nonregulatory, health-based advisory levels
established for contaminants in drinking water for which maximum contaminant
levels have not been established.

Notification and response levels are established as precautionary measures for
contaminants that may be considered candidates for establishment of maximum
contaminant levels, but have not yet undergone or completed the regulatory
standard setting process prescribed for the development of maximum
contaminant levels and are not drinking water standards.

For information on notification and response levels, please visit:
https://www.waterboards.ca.gov/drinking_water/certlic/drinkingwater/
NotificationLevels.html

Update your subscriptions, modify your password or email address, or stop subscriptions at any time on your Subscriber
Preferences Page.

You will need to use your email address to log in. If you have questions or problems with the subscription service, please visit

subscriberhelp.govdelivery.com.

This service provided to you at no charge by the California Water Boards.

This email was sent to gm.locsd@gmail.com using govDelivery Communications Cloud on behalf of: California Water Boards -
1001 | Street - Sacramento, CA 95814
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Los Olivos CSD Cash Balance History - w/6 month Trendline
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Ledger: Actuals

Period: FY 2025-26 - Nov

Fund: FD-3490 Los Olivos CSD

Book: Modified Accrual

Additional Options: Report by Accounting Date

COSB - Balance Sheet (Debit/Credit
Summary)

using Plan Structure

11:05 AM

11/07/2025
Page 1 of 1

As of: 11/07/2025

Accounting

Period: Open

Beginning Balance Year-To-Date

Year-To-Date

Ending Balance

Ledger Account

07/01/2025 Debits Credits 11/07/2025
Assets
1000:Cash in Treasury 467,368.07 13,447.52 53,073.68 427,741.91
1130:Interest Receivable 3,867.55 3,795.93 7,663.48 0.00
Total Assets 471,235.62 17,243.45 60,737.16 427,741.91
Total Assets and Deferred Outflows of 471,235.62 17,243.45 60,737.16 427,741.91
Resources
Liabilities
3000:Accounts Payable 1,610.00 47,288.64 45,678.64 0.00
3087:EFT Payable 0.00 18,851.19 18,851.19 0.00
Total Liabilities 1,610.00 66,139.83 64,529.83 0.00
Equity
Total Non-Residual Equity 0.00 0.00 0.00 0.00
5025:Fund Balance-Residual 469,625.62 51,463.68 9,579.97 427,741.91
Total Equity 469,625.62 51,463.68 9,579.97 427,741.91
Total ITiabiIities, Deferred Inflows of Resources, 471,235.62 117,603.51 74,109.80 427,741.91




COSB - Budget vs Actual - with Adopted

11:03 AM

Budget (Financial Status) F1>;§°e7/128f2 g
Period: FY 2025-26 - Nov
Book: Modified Accrual
Additional Options: Report by Accounting Date using Plan Structure
As of: 11/07/2025 (35% Elapsed)
Accounting Period: Open
06/30/2026 11/07/2025 06/30/2026
Revenues
6000:Taxes 544,529,168.00 300,000.00 544,829,168.00 37,606,279.62 37,606,279.62 (507,222,888.38) 6.90%
6050:Fines, Forfeitures, and Penalties 11,579,200.00 687,265.00 12,266,465.00 2,302,547.98 2,302,547.98 (9,963,917.02) 18.77%
6100:Licenses, Permits, and Franchises 35,863,783.00 0.00 35,863,783.00 8,993,947.45 8,993,947.45 (26,869,835.55) 25.08%
6150:Use of Money and Property 22,350,745.56 130,913.00 22,481,658.56 9,616,530.12 9,616,530.12 (12,865,128.44) 42.78%
6200:Intergovernmental Revenue-State 434,902,021.00 4,757,199.00 439,659,220.00 111,700,375.65 111,700,375.65 (327,958,844.35) 25 41%
EZ;O:Ir]tergovernmental Revenue- 171,567,203.00 1,904,023.00 173,471,226.00 12,533,717.34 12,533,717.34 (160,937,508.66) 7.23%
GZeSS:rI?ﬂergovernmental Revenue-Other 30,037,724.00 0.00 30,037,724.00 (2,071,661.99) (2,071,661.99) (32,109,385.99) (6.90%)
6300:Charges for Services 449,387,051.00 109,924.00 449,496,975.00 81,870,130.80 81,870,130.80 (367,626,844.20) 18.21%
6350:Miscellaneous Revenue 318,090,814.49 948,349.00 319,039,163.49 156,147,428.63 156,147,428.63 (162,891,734.86) 48.94%
Total Revenues 2,018,307,710.05 8,837,673.00 2,027,145,383.05 418,699,295.60 418,699,295.60 (1,608,446,087.45) 20.65%
Expenditures
7010:Salaries and Employee Benefits 912,660,448.33 2,754,935.00 915,415,383.33 304,019,254.80 304,019,254.80 611,396,128.53 @ 33.21%
7020:Services and Supplies 977,671,399.05 10,872,627.99 988,544,027.04 1,409,219.97 50,269,349.91 302,243,106.91 353,921,676.79 634,622,350.25 @ 35.80%
7045:0ther Charges 231,050,400.00 448,800.00 231,499,200.00 406,250.00 92,265,351.73 92,671,601.73 138,827,598.27 @ 40.03%
7071:Land 7,205,000.00 0.00 7,205,000.00 13,421.00 13,421.00 7,191,579.00 @ 0.19%
7072:Land Improvements 1,185,100.00 0.00 1,185,100.00 755,460.11 755,460.11 429,639.89 @ 63.75%
7073:Structures&Struct Improvements 86,512,624.00 29,107,978.00 115,620,602.00 2,917,053.31 15,689,485.72 18,606,539.03 97,014,062.97 g 16.09%
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7074:Equipment 43,597,185.00 2,014,632.00 45,611,817.00 3,455,480.51 2,230,946.04 5,686,426.55 39,925,390.45 @ 12.47%
7075:IT Hardware>$5K 10,404,200.00 313,900.00 10,718,100.00 353,655.39 2,527,075.90 2,880,731.29 7,837,368.71 @ 26.88%
7076:Infrastructure 11,117,300.00 0.01 11,117,300.01 285,300.00 156,642.43 441,942.43 10,675,357.58 @ 3.98%
Total Expenditures 2,281,403,656.38 45,512,873.00 2,326,916,529.38 1,409,219.97 57,687,089.12 719,900,744.64 778,997,053.73 1,547,919,475.65 @ 33.48%
Other Financing Sources & Uses
6400:Other Financing Sources 210,040,141.00 28,572,378.00 238,612,519.00 19.66 16,913,400.31 16,913,419.97 (221,699,099.03) 7.09%
7095:0ther Financing Uses 217,483,100.00 28,572,378.00 246,055,478.00 19.66 17,271,815.82 17,271,835.48 228,783,642.52 g 7.02%
Total Other Financing Sources & Uses (7,442,959.00) 0.00 (7,442,959.00) (358,415.51) (358,415.51) 7,084,543.49 4.82%
Intrafund Transfers
7080:Intrafund Expenditure Transfers In 419,748,600.00 1,276,241.00 421,024,841.00 122,404,445.04 122,404,445.04 (298,620,395.96) 29.07%
7085:Intrafund Expenditure Transfers 419,748,600.00 1,276,241.00 421,024,841.00 122,404,445.04 122,404,445.04 298,620,395.96 ® 20.07%
Out )
Total Intrafund Transfers 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Changes to Retained Earnings
5176:Decrease to Retained Earnings- 48,804,200.00 2,289,628.00 51,093,828.00 0.00 0.00 (51,093,828.00) 0.00%
Unreserved '
5177:Increase to Retained Earnings- 1,856,600.00 480,603.00 2,337,203.00 0.00 0.00 2,337,203.00 @ 0.00%
Unreserved )
Total Changes to Retained Earnings 46,947,600.00 1,809,025.00 48,756,625.00 0.00 0.00 (48,756,625.00) 0.00%
Changes to Fund Balances
5011:Decrease to Fund Balance 165,083,697.00 12,166,563.00 177,250,260.00 1,254,819.19 1,254,819.19 (175,995,440.81) 0.71%
Component - Restricted )
5016:Decrease to Fund Balance 67,128,061.00 24,651,198.00 91,779,259.00 2,066,940.02 2,066,940.02 (89,712,318.98) 2.25%
Component - Committed '
5021:Decrease to Fund Balance 466,000.00 0.00 466,000.00 0.00 0.00 (466,000.00) 0.00%
Component - Assigned '
5026:Decrease to Fund Balance 15,070,539.33 0.00 15,070,539.33 14,681,457.62 14,681,457.62 (389,081.71) 97.42%
Component - Residual '
5031:Decrease to Fund Balance 10,005,800.00 33,441.00 10,039,241.00 0.00 0.00 (10,039,241.00) 0.00%
Component - Unassigned )
5007:Increase to Fund Balance 0.00 687,265.00 687,265.00 5,664.30 5,664.30 681,600.70 @ 0.82%

Component - Nonspendable
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5012:Increase to Fund Balance 20,285,400.00 1,241,114.00 21,526,514.00 380,419.86 380,419.86 21,146,094.14 o 1.77%
Component - Restricted )
5017:Increase to Fund Balance 60,349,455.00 56,648.00 60,406,103.00 1,004,498.83 1,004,498.83 59,401,604.17 @ 1.66%
Component - Committed )
5027:Increase to Fund Balance 1,127,000.00 0.00 1,127,000.00 0.00 0.00 1,127,000.00 @ 0.00%
Component - Residual .
5032:Increase to Fund Balance 14,681,458.00 0.00 14,681,458.00 14,681,457.62 14,681,457.62 038 @ 100.00%
Component - Unassigned )
Total Changes to Fund Balance 161,310,784.33 34,866,175.00 196,176,959.33 1,931,176.22 1,931,176.22 (194,245,783.11) 0.98%
Net Financial Impact (62,280,521.00) 0.00 (62,280,521.00) (1,409,219.97) (57,687,089.12) (299,628,688.33) (358,724,997.42) (296,444,476.42) 575.98%
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06/30/2026 11/07/2025 06/30/2026
R eI Fiscal Year Adjusted Year-To-Date Pre- Year-To-Date ear o Bel AT Year-To-Date BN . PZE’iZﬂt;{e:rof
Budget Encumbrances Encumbrances Encumbered Actual Budggt
Revenues
6000:Taxes 544,829,168.00 37,606,279.62 37,606,279.62 (507,222,888.38) 6.90%
6050:Fines, Forfeitures, and Penalties 12,266,465.00 2,302,547.98 2,302,547.98 (9,963,917.02) 18.77%
6100:Licenses, Permits, and Franchises 35,863,783.00 8,993,947.45 8,993,947.45 (26,869,835.55) 25.08%
6150:Use of Money and Property 22,481,658.56 9,616,530.12 9,616,530.12 (12,865,128.44) 42.78%
6200:Intergovernmental Revenue-State 439,659,220.00 111,700,375.65 111,700,375.65 (327,958,844.35) 25.41%
6210:Intergovernmental Revenue- 173,471,226.00 12,533,717.34 12,533,717.34 (160,937,508.66) 7.239%
Federal )
6250:Intergovernmental Revenue-Other 30,037,724.00 (2,071,661.99) (2,071,661.99) (32,109,385.99) (6.90%)
6300:Charges for Services 449,496,975.00 81,870,130.80 81,870,130.80 (367,626,844.20) 18.21%
6350:Miscellaneous Revenue 319,039,163.49 156,147,428.63 156,147,428.63 (162,891,734.86) 48.94%
Total Revenues 2,027,145,383.05 418,699,295.60 418,699,295.60 (1,608,446,087.45) 20.65%
Expenditures
7010:Salaries and Employee Benefits 915,415,383.33 304,019,254.80 304,019,254.80 611,396,128.53 @ 33.21%
7020:Services and Supplies 988,544,027.04 1,409,219.97 50,269,349.91 302,247,321.25 353,925,891.13 634,618,135.91 @ 35.80%
7045:0ther Charges 231,499,200.00 406,250.00 92,265,351.73 92,671,601.73 138,827,598.27 @ 40.03%
7071:Land 7,205,000.00 13,421.00 13,421.00 7,191,579.00 g 0.19%
7072:Land Improvements 1,185,100.00 755,460.11 755,460.11 429,639.89 g 63.75%
7073:Structures&Struct Improvements 115,620,602.00 2,917,053.31 15,689,895.72 18,606,949.03 97,013,652.97 @ 16.09%
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7074:Equipment 45,611,817.00 3,455,480.51 2,230,946.04 5,686,426.55 39,925,390.45 @ 12.47%
7075:1T Hardware>$5K 10,718,100.00 353,655.39 2,527,075.90 2,880,731.29 7,837,368.71 @ 26.88%
7076:Infrastructure 11,117,300.01 285,300.00 156,642.43 441,942.43 10,675,357.58 @ 3.98%
Total Expenditures 2,326,916,529.38 1,409,219.97 57,687,089.12 719,905,368.98 779,001,678.07 1,547,914,851.31 @ 33.48%
Other Financing Sources & Uses
6400:0ther Financing Sources 238,612,519.00 19.66 16,913,400.31 16,913,419.97 (221,699,099.03) 7.09%
7095:0ther Financing Uses 246,055,478.00 19.66 17,271,815.82 17,271,835.48 228,783,642.52 g 7.02%
Total Other Financing Sources & Uses (7,442,959.00) (358,415.51) (358,415.51) 7,084,543.49 4.82%
Intrafund Transfers
7080:Intrafund Expenditure Transfers In 421,024,841.00 122,404,445.04 122,404,445.04 (298,620,395.96) 29.07%
7085:Intrafund Expenditure Transfers 421,024,841.00 122,404,445.04 122,404,445.04 298,620,395.96 ® 29.07%
Out .
Total Intrafund Transfers 0.00 0.00 0.00 0.00 0.00%
Changes to Retained Earnings
5176:Decrease to Retained Earnings- 51,093,828.00 0.00 0.00 (51,093,828.00) 0.00%
Unreserved )
5177:Increase to Retained Earnings- 2,337,203.00 0.00 0.00 2,337,203.00 ® 0.00%
Unreserved )
Total Changes to Retained Earnings 48,756,625.00 0.00 0.00 (48,756,625.00) 0.00%
Changes to Fund Balances
5011:Decrease to Fund Balance 177,250,260.00 1,254,819.19 1,254,819.19 (175,995,440.81) 0.71%
Component - Restricted )
5016:Decrease to Fund Balance 91,779,259.00 2,066,940.02 2,066,940.02 (89,712,318.98) 2.25%
Component - Committed )
5021:Decrease to Fund Balance 466,000.00 0.00 0.00 (466,000.00) 0.00%
Component - Assigned )
5026:Decrease to Fund Balance 15,070,539.33 14,681,457.62 14,681,457.62 (389,081.71) 97.42%
Component - Residual )
5031:Decrease to Fund Balance 10,039,241.00 0.00 0.00 (10,039,241.00) 0.00%
Component - Unassigned )
5007:Increase to Fund Balance 687,265.00 5,664.30 5,664.30 681,600.70 ® 0.82%

Component - Nonspendable
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Budget Encumbrances Encumbrances Encumbered Actual Budggt
5012:Increase to Fund Balance 21,526,514.00 380,419.86 380,419.86 21,146,094.14 o 1.77%
Component - Restricted )
5017:Increase to Fund Balance 60,406,103.00 1,004,498.83 1,004,498.83 59,401,604.17 g 1.66%
Component - Committed )
5027:Increase to Fund Balance 1,127,000.00 0.00 0.00 1,127,000.00 ® 0.00%
Component - Residual :
5032:Increase to Fund Balance 14,681,458.00 14,681,457.62 14,681,457.62 038 @ 100.00%
Component - Unassigned )
Total Changes to Fund Balance 196,176,959.33 1,931,176.22 1,931,176.22 (194,245,783.11) 0.98%
Net Financial Impact (62,280,521.00) (1,409,219.97) (57,687,089.12) (299,633,312.67) (358,729,621.76) (296,449,100.76) 575.99%
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