


90% Design RFP



Wallace Group

• Two part contract
• Part 1 – four sub-options
• Part 2 – 90% design – effectively biddable docs

• Total contract amount: $1,485,435



Part 1 – Four Suboptions

Option Cost

1A – True-up, 20-year lifecycle $ 264,733

1B – 1A + surveying $ 403,000

1C – 1A + assessment engineering $ 338,000

1D – True-up, 20-year lifecycle + 
surveying + assessment engineering

$ 474,581



Back of the napkin – best guess

Item Cost
Running 
Balance

Current balance $452,383 $ 452,383
2 years of operations -$200,000 $ 252,383
2024-25 audit -$9,500 $ 242,883
Groundwater monitoring -$16,000 $ 226,883
Environmental (Padre) -$57,383 $ 169,500
2025-26 special assessment $250,000 $ 419,500
Prop 218 polling -$30,000 $ 389,500
Prop 218 communications -$20,000 $ 369,500
prop 218 process -$50,000 $ 319,500



GM Priorities



Summary Project Status Report

• RFP for new Audit firm – tonight’s agenda
• RFP for 90% Design – Wallace Group contract on 

tonight's agenda
• Obtaining quotes related to Prop 218 – Polling 

Consultant, Outreach Consultant
• Coordinating next groundwater testing date
• Much of October’s unallocated time will be spent on 

the Michelle deWerd PRA



GM’s Priorities
Priority Activity Category Active 

1 Emails, phone calls, bill pay Day to day n/a 
2 Meeting coordination, minutes, attendance, postings Day to day n/a 
3 Regular meetings LOCSD Day to day n/a 
4 Board member meetings Day to day n/a 
5 New county finance system Day to day n/a 
6 Project management – Padre, Civic Sol contracts Project Yes 
7 Annual financial audit RFP Legal Yes 
8 Finance Subcommittee Subcommittee Yes 
9 90% design RFP / Technical subcommittee Project Yes 

10 Polling consultant RFP / Ad hoc subcommittee Project Yes 
11 LAFCO quarterly reports, community newsletter Legal Yes 
12 Communications consultant RFP / Ad hoc subcommittee Project Yes 
13 Bi-annual groundwater testing Project Yes 
14 Assessment Engineer RFP Project No 
15 Contract with City of Solvang for WW Project No 
16 Grant subcommittee (quarterly meetings) Subcommittee No 
17 Grants – meeting with potential funding partners Subcommittee No 
18 Project Management subcommittee (quarterly meetings) Subcommittee No 
19 Social media Day to day No 

    
 


		Priority

		Activity

		Category

		Active



		1

		Emails, phone calls, bill pay

		Day to day

		n/a



		2

		Meeting coordination, minutes, attendance, postings

		Day to day

		n/a



		3

		Regular meetings LOCSD

		Day to day

		n/a



		4

		Board member meetings

		Day to day

		n/a



		5

		New county finance system

		Day to day

		n/a



		6

		Project management – Padre, Civic Sol contracts

		Project

		Yes



		7

		Annual financial audit RFP

		Legal

		Yes



		8

		Finance Subcommittee

		Subcommittee

		Yes



		9

		90% design RFP / Technical subcommittee

		Project

		Yes



		10

		Polling consultant RFP / Ad hoc subcommittee

		Project

		Yes



		11

		LAFCO quarterly reports, community newsletter

		Legal

		Yes



		12

		Communications consultant RFP / Ad hoc subcommittee

		Project

		Yes



		13

		Bi-annual groundwater testing

		Project

		Yes



		14

		Assessment Engineer RFP

		Project

		No



		15

		Contract with City of Solvang for WW

		Project

		No



		16

		Grant subcommittee (quarterly meetings)

		Subcommittee

		No



		17

		Grants – meeting with potential funding partners

		Subcommittee

		No



		18

		Project Management subcommittee (quarterly meetings)

		Subcommittee

		No



		19

		Social media

		Day to day

		No
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Los Olivos CSD Cash Balance History - w/6 month Trendline

$ 452,383



Spending time trying to correct 
misinformation
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