


90% Design RFP




Wallace Group

* Two part contract
e Part 1 — four sub-options
* Part 2 — 90% design — effectively biddable docs

* Total contract amount: $1,485,435




Part 1 — Four Suboptions

opion T e

1A — True-up, 20-year lifecycle S 264,733
1B — 1A + surveying S 403,000
1C — 1A + assessment engineering S 338,000
1D — True-up, 20-year lifecycle + S 474,581

surveying + assessment engineering




Back of the napkin — best guess

Current balance $452,383
2 years of operations -5200,000
2024-25 audit -59,500
Groundwater monitoring -516,000
Environmental (Padre) -557,383
2025-26 special assessment $250,000
Prop 218 polling -$30,000
Prop 218 communications -520,000
prop 218 process -$50,000

$ 452,383
$ 252,383
S 242,883
$ 226,883
$ 169,500
$ 419,500
$ 389,500
$ 369,500
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Summary Project Status Report

* RFP for new Audit firm — tonight’s agenda

* RFP for 90% Design — Wallace Group contract on
tonight's agenda

e Obtaining quotes related to Prop 218 — Polling
Consultant, Outreach Consultant

* Coordinating next groundwater testing date

* Much of October’s unallocated time will be spent on
the Michelle deWerd PRA




GM’s Priorities
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Emails, phone calls, bill pay

Meeting coordination, minutes, attendance, postings
Regular meetings LOCSD

Board member meetings

New county finance system

Project management — Padre, Civic Sol contracts

Annual financial audit RFP

Finance Subcommittee

90% design RFP / Technical subcommittee

Polling consultant RFP / Ad hoc subcommittee

LAFCO quarterly reports, community newsletter
Communications consultant RFP / Ad hoc subcommittee
Bi-annual groundwater testing

Assessment Engineer RFP

Contract with City of Solvang for WW

Grant subcommittee (quarterly meetings)

Grants — meeting with potential funding partners
Project Management subcommittee (quarterly meetings)
Social media

Day to day
Day to day
Day to day
Day to day
Day to day
Project

Legal
Subcommittee
Project
Project

Legal

Project
Project
Project
Project
Subcommittee
Subcommittee
Subcommittee
Day to day

n/a
n/a
n/a
n/a
n/a
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
No
No
No
No
No
No



		Priority

		Activity

		Category

		Active



		1

		Emails, phone calls, bill pay

		Day to day

		n/a



		2

		Meeting coordination, minutes, attendance, postings

		Day to day

		n/a



		3

		Regular meetings LOCSD

		Day to day

		n/a



		4

		Board member meetings

		Day to day

		n/a



		5

		New county finance system

		Day to day

		n/a



		6

		Project management – Padre, Civic Sol contracts

		Project

		Yes



		7

		Annual financial audit RFP

		Legal

		Yes



		8

		Finance Subcommittee

		Subcommittee

		Yes



		9

		90% design RFP / Technical subcommittee

		Project

		Yes



		10

		Polling consultant RFP / Ad hoc subcommittee

		Project

		Yes



		11

		LAFCO quarterly reports, community newsletter

		Legal

		Yes



		12

		Communications consultant RFP / Ad hoc subcommittee

		Project

		Yes



		13

		Bi-annual groundwater testing

		Project

		Yes



		14

		Assessment Engineer RFP

		Project

		No



		15

		Contract with City of Solvang for WW

		Project

		No



		16

		Grant subcommittee (quarterly meetings)

		Subcommittee

		No



		17

		Grants – meeting with potential funding partners

		Subcommittee

		No



		18

		Project Management subcommittee (quarterly meetings)

		Subcommittee

		No



		19

		Social media

		Day to day

		No



		

		

		

		








Los Olivos CSD Cash Balance History - w/6 month Trendline
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Spending time trying to correct
misinformation

Michelle de Werd
October 6 at B:53PM - 8

\Attention Los Olivos Distnct Parcel Owners (372 total parcel owners)

The board is about to vote on spending $2 million for an engineering study on a sewer system that
would include a pipeline trenched down the Alamo Pintado corridor to Solvang. This project has
estimated construction costs of $60 million and will no doubt be growth inducing, environmentally
unfniendly, and disruptive for a non-local solution.

Every parcel owner will be on the hook for this project, with or without grant funding.

Here's the problem: the board has never asked parcel owners if you support this project or its
costs. No poll. No vote. Yet they're preparing to move forward.

This is not how a democratic process should work, Before committing you to tens of millions in
debt, the board should hear from the people who live in the Los QOlivos District.

Make your voice heard. Contact the board. Attend the meeting. Let them know this decsion
must reflect the will of the Los Olivos District community.

The Los Olives Csd meeting is this Wednesday, October 8th, 6pm, the Grange Hall,
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