
Page 5 

 
 

  

 

FY 2025-26 

RECOMMENDED 

BUDGET 
      

BOARD OF DIRECTORS 
Julie Kennedy, President                                          
Lisa Palmer, Vice President                                      
Tom Fayram, Director                                                
Tom Nelson, Director                                                      
Greg Parks, Director                                                 

General Manager 
Guy Savage 

 



 

Page 1 

 

May 28, 2025 

Board of Directors: 
 

The following pages provide an overview of the Proposed Budget for the Los Olivos Community Service 
District (LOCSD) for the Fiscal Year 2025-26 (FY 2025-26). The LOCSD fiscal year begins on July 1; therefore,  
FY 2025-26 runs from July 1, 2025 to June 30, 2026. Details of the Proposed Budget can be found on Page 4 of 
this document and are based on input from your March 12, 2024 Strategic and Budget Planning session, 
coupled with subsequent commentary in open session and from your Finance Subcommittee.  

The LOCSD Recommended Budget for FY 2025-26 has been prepared consistent with the current FY 2024-25 
budget. By law, the LOCSD is required to develop and adopt a balanced budget. A balanced budget is one 
where the total expected revenues are equal to total planned spending. 

For FY 2025-26, the LOCSD anticipates $666,703 in total cash and revenues to be available for expenditure 
during the fiscal year. This includes $407,238 in fund balance from FY 2024-25, $8,019 in Interest Income, and 
$251,446 in Special Tax Revenues. 

Expenses for FY 2025-26 are anticipated to be $585,904, including all normal and professional services 
expenditures. Of particular note is $425,000 in Professional and Special Services expense that are intended to 
set aside funding for 80% design, engineering, and cost studies ($300,000) and environmental review 
($125,000).  

Reserves are anticipated to be set at $50,298 for the fiscal year. 

If the estimated revenues and expenses occur as projected, the District would finish the year with 
approximately $30,510 remaining. These funds may be put to use during the year to cover additional 
contracts such as hiring an Assessment Engineer to continue detailing individual parcel costs of any 
Wastewater Treatment Solution. One significant downside is that very little funds will be carried into the 
subsequent fiscal year (FY 2026-27) and future activities may need to be curtailed until additional funding is 
obtained. 

FY 2024-25 to FY 2025-26 Comparisons 

The Adopted FY 2024-25 budget included $236,756  in Special Tax Assessment revenues. The FY 2025-26 
Proposed Budget assumes $251,446 in Special Tax Assessments revenues. The FY 2025-26 figure is based on 
actual receipts in FY 2025-26 and assumes a 2.5% increase. No grant funds are assumed or budgeted for in       
FY 2025-26. 
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Chart 1 – Comparison of FY 2024-25 to FY 2025-26 Revenue Sources 

  

 

Expenses 

The expenses in the FY 2025-26 Proposed Budget includes those activities that are required to operate the 
LOCSD during a typical year plus any planned projects. The proposed Services and Supplies expense totals 
$585,2904.  

Annually incurred expenses such as insurance, audit, and office expenses comprise the majority of the 
smaller amounts included in the Proposed Budget. The amounts used for these expenses in the FY 2025-26 
Proposed Budget were based on quotes from existing service providers or prior year actuals.  
Expenses related to Legal Fees and Contractual Services (GM and DE contracts) are based on a straight-line 
projection of FY 2024-25 actuals, plus any contractually agreed to increases. Where a contractually agreed 
increase is expected, a 2.5% Consumer Price Index (CPI) increase was assumed. Unlike prior years, a specific 
budget line item has been added for Groundwater Monitoring Well testing. The budgeted amount is based 
on the contract with GSI Water Solutions, who has been doing the LOCSD’s testing since the District drilled its 
first wells in 2023. 

As part of your FY 2025-26 budget discussions, your Board emphasized increased public engagement. For this 
reason, five public notifications, including mailers to all property owners within the LOCSD, have been 
assumed. Additionally, the LOCSD is required to provide public notice in a local newspaper for its Budget 
Hearing. Combined, these Publication and Legal Notice costs are estimated to be $1,700 for FY 2025-26. 

The other significant expense shown in the FY 2025-26 Proposed Budget is Professional & Special Service. 
Based on recommendations from the Finance Subcommittee, an amount of $425,000 is shown in the 
Proposed Budget for Professional and Special Services. This amount includes $300,000 for 80% design, 
engineering, and cost estimating and $125,000 for environmental review.  

Additional notable expenses include staff contracts for the General Manager, District Engineer, and District 
Counsel. Each of these was estimated based on current year costs through March and then a calculation was 
made to estimate a full 12-month expense amount, then a 2.5% CPI adjustment was added. 



 

Page 3 

 

 

Chart 2 – Comparison of FY 2024-25 to FY 2025-26 Key Expenses 
 

Reserves 

The final amount shown on FY 2025-26 Proposed Budget is a Reserve. Per Board Policy, this amount should 
be budgeted no less than 10% of the current operating budget. As was done beginning in FY 2023-24, instead 
of using an amount tied directly to the operating budget, a calculation related to the Special Tax Revenues 
was used. Therefore, the amount shown for Operational Reserve is $50,289, or 20% of the Special Tax 
Revenues. 

Unallocated Funds 

After expenditures, and setting aside an operational reserve, the District has minimal unallocated funds, in 
the amount of $30,510. This amount will be highly dependent on the amount of funds “carried over” from FY 
2024-25 and Professional Services contracts that are let. Meaning it is driven by funds that were not spent in 
FY 2024-25. This amount can be targeted as the year progresses towards new efforts your Board would like 
to see completed.  
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Table 1 – FY 2025-26 Proposed Budget 
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Year Over Year Comparison of Budgets 
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FY 2025-26 Budget Timeline 

PROPOSED STEPS DATE 

1  DRAFT Budget to Finance Subcommittee  4/4/2025  

2  Budget Workshop, after Regular Meeting concludes  4/9/2025  

3  GM prepares recommended DRAFT Budget 4/30/2025 

4 Finance Committee prepares and approves recommended DRAFT Budget to 
present to Board 

5/9/2025 

5 Board Approves a PRELIMINARY budget at a Regular Meeting and 
determines a Hearing Date, after Community Workshop concludes 

5/14/2025 

6  The District will publish a notice stating that the GM has prepared a proposed 
final budget which is available for inspection on the website; and include the 
date, time, and place when the Board will meet to adopt the final budget and 
that any person may appear and be heard regarding any item in the budget 
or regarding the addition of other items.  

Publication must be at least 2 weeks before Budget adoption meeting in at 
least one newspaper of general circulation in the district. NOTE: The notice 
must be PUBLISHED at least two weeks before the hearing, (Santa Maria 
Times). It only needs to be published one time. Post DRAFT Budget on 
Website.  

5/20/2024 - 
publication 
must be at 
least 2 weeks 
before 
6/11/2025 
meeting  

7  FINAL Budget hearing, part of Regular Meeting  6/11/2025 

8  Post FINAL Budget on website  6/20/2025  

Table 2 – FY 2025-26 Budget Timeline 

 

As a resident of the District, I would like to thank you for your ongoing support of the Los Olivos 
Community Services District’s mission to improve groundwater quality by converting septic systems to a 
community wastewater collection, treatment, and reclamation facility in the Los Olivos area. 

Sincerely, 
 

 
 
_____________________________ 
Guy W. Savage 
General Manager 
Los Olivos Community Services District 
 


