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                                           LOS OLIVOS COMMUNITY SERVICES DISTRICT              Posted: 5-23-2025 
SPECIAL MEETING 

May 28, 2025, 6PM (Pacific) 
Los Olivos Grange Hall 

2374 Alamo Pintado Ave, Los Olivos CA 93441 
Please observe decorum and instructions from the President 

 
This meeting will be held both in-person and electronically via Zoom meetings. In-person the meeting will be held at the address above. 

The public will also be able to hear and participate electronically by using the following links: 
On Zoom: 

         https://us06web.zoom.us/j/85195290804?pwd=rO5nrKISaewJAVMeY3MbZ7mtLlxudn.1 
By Phone: 
    Meeting ID: 851 9529 0804      Passcode: 473619 

         One tap: +14086380968,,85195290804#,,,,*473619# US (San Jose) 
 

The Los Olivos Community Services District (LOCSD) is committed to ensuring equal access to meetings. In compliance with the American  
Disabilities Act (ADA), if you need special assistance to participate in the meeting or need this agenda provided in a disability-related 

alternative format, please call 805.500.4098 or email to losolivoscsd@gmail.com. Agendas and meeting packets are generally available to 
the public at the Los Olivos Post Office - 2880 Grand Avenue. Any public records, which are distributed less than 72 hours prior to this 

meeting to all, or a majority of all, of the District’s Board members in connection with any agenda item (other than closed sessions) will 
be available for public inspection at the time of such distribution at a location to be determined in Los Olivos, California 93441. 

 
MEETING AGENDA 

 
1. CALL TO ORDER  

President Kennedy called the meeting to order at: 6:03PM 
 

2. ROLL CALL 
Present: Directors Fayram, Parks, Nelson, Palmer, and Kennedy 
Absent: None 
 

3. PLEDGE OF ALLEGIANCE 
 

4. PUBLIC COMMENT 
Members of the public may address the Board of Directors on any items of interest within the subject matter and 
jurisdiction of the Board but not on the agenda today (Gov. Code - 54954.3). The public may also request future 
agenda topics at this time. Speakers are limited to a maximum of 3 minutes. Due to the requirements of the Ralph 
M. Brown Act, the Board of Directors cannot take action today on any matter not on the agenda, but a matter 
raised during Public Comments can be referred to District staff for discussion and possible action at a future 
meeting. 
President Kennedy opened the floor to public comment. 
Anne Marie Gott, Jennifer Beyer, and Kathryn Rohrer speak. 
 

BUSINESS ITEMS: 
5. DISCUSSION AND POSSIBLE ADOPTION OF A WASTEWATER SOLUTION PROJECT DEFINITION/DESCRIPTION 

The Board of Directors held both a Community Workshop and Regular Board meeting on May 14, 2025. The 
primary reason for the Workshop was to educate the public and obtain input on potential collection, treatment, 
and disposal options under consideration. As part of the Regular Meeting, the Board of Directors set May 28 as a 
Special Meeting to further discuss the options under consideration and adopt a project definition / description. 

Julie Kennedy, President 
Lisa Palmer, Vice President  
Tom Fayram, Director 
Tom Nelson, Director  
Greg Parks, Director 
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The Board also provided direction to staff to pursue information related to potential treatment and disposal at 
Dunn School, and research risks and liabilities related to treatment at Dunn School and the City of Solvang. Staff 
will be prepared to present their findings. In addition, staff may review information previously provided to the 
public and Board. The project definition / description will serve as the basis for 80% Design and Environmental 
Review activities, as wells as attempts to obtain grants to offset costs related to any wastewater treatment facility 
planning, development, construction, and operations and management.    
General Manager’s recommendation: Discussion, adopt a Project Description, provide direction to staff as 
applicable. 
GM Savage opens the conversation by noting that this is a special meeting and this is the key topic of the night. 
The goal is to get to a project description that can be used for both environmental and 80% design. He requests 
that any direction from the Board be specific and that using that information, he will get together with District 
Counsel to form a new project description that can be adopted at the June 11 meeting.  
 
GM Savage presents information gathered at the 5/14 meetings, recaps cost information, describes Dunn 
discussions and information gathered, and provides an overview of current status of project solutions. Per prior 
request, District Counsel Koczanowicz presented information on District liabilities based on solutions chosen. As 
the two presented, Directors asked questions. Note: Following the meeting, copies of all presented materials were 
posted to the District’s website. 
 
President Kennedy opened the floor to public comment. 
Micah Bartz, Anne Marie Gott, Kal Balaven (Dunn), Keith Saarloos, Ken Grand, Mark Herthel, Jennifer Beyer, Alvie 
Whitaker, Kathryn Rohrer speaks 
 
The Board discusses collection, treatment and disposal options.  
 
Director Parks speaks to the impacts of the project costs and impacts, effluent system tanks and ownership, and 
maintenance.  
Director Fayram speaks to the evolution of the District, shifting costs as the technologies have been evaluated, 
reasons for not wanting to own a treatment facility – particularly in a small community, Dunn as a potential option, 
continued study of potential solutions, costs, and grant opportunities. 
VP Palmer thanks the public for their participation over the past seven years, the original formers of the District’s 
desire to maintain local control over the decision-making process, minimizing cost to property owners and 
maximizing benefit, trade-offs in technology solutions, and Solvang as a way to minimize cost. 
Director Nelson speaks to effluent as a collection solution, increased costs the longer the District waits, picking the 
best solution for the community, studies that have been completed, pursuit of grants, and finding the most cost-
effective solution. 
President Kennedy speaks to her struggles with trying to select a project solution for the community, funding and a 
plan to mitigate growth, preservation of the look and feel of Los Olivos, accommodating for build-out, putting 
guardrails in place to help control growth, recognition that not everyone will agree with any decision that is made, 
and that her hope is that people will respect the process that the community has gone through. 
 
Director Fayram echoes the comments about being a community and hopes for the future.  
 
Motion to bring back a revised Project Description and associated Resolution to move a project forward to allow 
further development of a Solvang transmission line and defer collection decisions until after cost differences 
between gravity fed and effluent based system can be verified by a new contractor.  
Under discussion, Director Parks asks about who would do the work. Director Fayram speaks to using a “new” 
contractor to explore both gravity collection and effluent collection.  
Additional discussion includes commentary about potential Dunn as an option and the related potential for 
growth. Discussion further includes commentary about the use of effluent tanks to further control growth.  
Motion by: Director Fayram, second by: Director Nelson 
Roll call vote: 5-0 
 
Consensus direction to staff to further explore potential purchase of land as opposed to lease. GM Savage confirms 
that he will start looking for vendors capable of completing a “review” of the 30% designs for both gravity fed and 
effluent collection.  
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6. APPOINTMENT OF REAL PROPERTY NEGOTIATORS RELATED TO TREATMENT AND DISPOSAL AT DUNN SCHOOL  

Should the Board of Directors decide to further explore treatment and disposal options at Dunn School, it is 
appropriate, consistent with Government Code Section 54956.8, to appoint Real Property Negotiators to serve on 
behalf of the District. 
General Manager’s recommendation: As applicable, appoint two Directors, including at least one of either the 
President or Vice President, plus the General Manager to serve as negotiators on behalf of the District in real property 
negotiations with Dunn School  
Counsel clarifies what this item is and why it is on the agenda. Director Fayram asks if this is needed or not. 
Counsel confirms that direction can be given to staff; but he notes that if the answer from Dunn is anything but a 
categorical no, this will likely be a future item on the agenda.  
 
Consensus direction to staff is to query Dunn about potential the circumstances under which they may consider 
sale of land. 
 

7. ADJOURNMENT  
Motion to adjourn at: 8:38PM 
Motion by: Director Fayram, second Director Parks 
Voice vote: 5-0 

 
Respectfully submitted: 

 
Guy W. Savage 
General Manager – Los Olivos Community Services District 
 
Approved: 
 
 
 
_______________________ 
President Julie Kennedy 
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