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                                           LOS OLIVOS COMMUNITY SERVICES DISTRICT              Posted: 12-5-2025 
REGULAR MEETING 

December 10, 2025, 6PM (Pacific) 
Los Olivos Grange Hall 

2374 Alamo Pintado Ave, Los Olivos CA 93441 
Please observe decorum and instructions from the President 

 
This meeting will be held both in-person and electronically via Zoom meetings. In-person the meeting will be held at the address above. 

The public will also be able to hear and participate electronically by using the following links: 
On Zoom: 

         https://us06web.zoom.us/j/85195290804?pwd=rO5nrKISaewJAVMeY3MbZ7mtLlxudn.1 
By Phone: 
    Meeting ID: 851 9529 0804      Passcode: 473619 

         One tap: +14086380968,,85195290804#,,,,*473619# US (San Jose) 
 

The Los Olivos Community Services District (LOCSD) is committed to ensuring equal access to meetings. In compliance with the American  
Disabilities Act (ADA), if you need special assistance to participate in the meeting or need this agenda provided in a disability-related 

alternative format, please call 805.500.4098 or email to losolivoscsd@gmail.com. Agendas and meeting packets are generally available to 
the public at the Los Olivos Post Office - 2880 Grand Avenue. Any public records, which are distributed less than 72 hours prior to this 

meeting to all, or a majority of all, of the District’s Board members in connection with any agenda item (other than closed sessions) will 
be available for public inspection at the time of such distribution at a location to be determined in Los Olivos, California 93441. 

 
MEETING AGENDA 

 
1. CALL TO ORDER  

President Kennedy called the meeting to order at 6:00 PM 
 

2. ROLL CALL 
Present: Directors Palmer, Kennedy, Nelson, Parks, and Fayram 
Absent: None 
 

3. PLEDGE OF ALLEGIANCE 
 

4. PUBLIC COMMENT 
Members of the public may address the Board of Directors on any items of interest within the subject matter and 
jurisdiction of the Board that is not on the agenda today (Gov. Code - 54954.3). The public may also suggest future 
agenda topics at this time. Speakers are limited to a maximum of 3 minutes. Due to the requirements of the Ralph 
M. Brown Act, the Board of Directors cannot take action today on any matter not on the agenda, but a matter 
raised during Public Comments can be referred to District staff for discussion and possible action at a future 
meeting. 
President Kennedy opens the floor to public comment. 
Fred Razo and Kathryn Rohrer speak. 
 

INFORMATIONAL ITEM: 
Per public request, a brief report from the General Manager that conveys District status and updates is being added at 
the beginning of the agenda. This status report may touch on key items in the project plan or schedule. The General 
Manager will leave other detailed reporting, including budgetary reporting until the end of the meeting. 
This item is informational only, no action will be taken, and no public comment will be received. 

Julie Kennedy, President 
Lisa Palmer, Vice President  
Tom Fayram, Director 
Tom Nelson, Director  
Greg Parks, Director 
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5. GENERAL MANAGER’S BRIEF DISTRICT STATUS REPORT 
GM Savage reports that the Wallace Group and Padre contract efforts are proceeding on-schedule and budget. He 
adds that he will have more details in his report at the end of the meeting. GM Savage adds that if there is anyone 
in the audience, listening via Zoom, or who watches the video later that has not completed their septic system 
survey – please do so as soon as possible, the data is proving very helpful already. 

 
ADMINISTRATIVE ACTION ITEMS: 
All matters listed hereunder constitute an administrative / consent agenda and will be acted upon by a single vote of 
the Board. Matters listed on the Consent Agenda will be read only at the request of a member of the Board, in which 
event the matter may be removed from the Consent Agenda and considered as a separate item. The public may 
comment on any of the items prior to any action being taken by the Board. 
 
6. CONSENT AGENDA 

A. APPROVAL OF MEETING MINUTES 
Regular Meeting minutes of November 11, 2025. 

B. APPROVAL PAYMENT OF INVOICES RECEIVED ON OR BEFORE DECEMBER 1, 2025. 
No. Invoice Date Invoice # Provider Amount 

1 11/4/2025 2025-1973 Padre – Environmental Review $   2,040.00 
2 12/1/2025 1060 CSA – Accounting Services $      100.00 
3 11/30/2025 202511 GWS – General Manager Services and Expenses $   5,545.72 
4 12/1/2025 66586 Wallace Group – Phase 1 – 90% Design / 30-year cost $ 15,299.75 

 
Project Vendor To Date (including  

current invoices) 
Total  
Authorization 

Phase 1 - 90% Design / 30-year cost of ownership Wallace Group $  15,299.75 $ 403,000.00  
Environmental Review Padre $    2,040.00 $   57,383.00    
C. APPROVAL FOR GENERAL MANAGER TO SIGN CONFIDENTIALITY AND INDEMNIFICATION AGREEMENT FOR 

SHARING OF WATER DISTRICT INFORMATION WITH ID1 
The LOCSD requested certain water usage information from the Santa Ynez River Water Conservation District, 
Improvement District No.1 (ID1). ID1 is requiring the LOCSD to sign a Confidentiality and Indemnification 
Agreement prior to sharing water system information. None of the usage data shared will be attributable to 
an individual parcel. Some information shared may be protected by law from release under a Public Records 
Act request. The agreement has been reviewed by District Counsel. If approved, the General Manager will sign 
the attached agreement and the needed data could then be shared by ID1 with the District.  

 
President Kennedy opens the floor to public comment. 
No requests speak. 
 
Motion to approve the consent agenda. 
Motion by: Director Palmer, second Director Fayram 
Roll call vote: 5-0 

 
BUSINESS ITEMS: 
The public may comment on any business item prior to any action being taken by the Board. 

 
7. DISCUSSION REGARDING GROUNDWATER MONITORING. 

The District has been performing groundwater testing at five test sites for several years. Test results from May of 
2025 showed one well, MW-2, as being over the Maximum Contaminate Level (MCL) for nitrates. MW-4 was just 
below MCL, though earlier tests showed it significantly exceeded the MCL. Groundwater levels in May 2025 were 
at 5.28 feet below ground surface at MW-5 and 24.75 feet below ground surface near MW-1. A complete map of 
groundwater well locations and detailed data can be found on the District website at: 
https://www.losolivoscsd.com/groundwater-information.  
At your Board’s November meeting, you directed the General Manager to pause the planned November 19, 2025 
testing. GM Savage was also directed to speak with the CCRWQCB about reducing or ceasing the testing while the 
District focuses all its financial resources on design and construction of a wastewater treatment solution. GM 
Savage spoke with the CCRWQCB and they noted a clear preference for continuing the twice-a-year testing. GM 
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Savage asked about reducing the testing effort to once-a-year and also noted that the CCRWQCB may need to 
issue a directive to the District in order to ensure testing is continued. GM Savage also spoke with GSI who said 
that from a data collection perspective to ensure long-term trends are fully understood, at least a few more years 
of twice-a-year testing would be preferred. GSI emphasized differences between wet (winter) and dry (summer) 
seasons and the impact on the shallow groundwater table. Discussion with GSI also covered the possibility of 
testing some wells once a year, while others were tested twice a year. The cost savings were negligible, and the 
recommendation would be that if testing is done, test all wells. GSI noted that they could still complete the testing 
in December if direction was received shortly after your Board’s meeting tonight.  
General Manager’s recommendation: Discuss groundwater testing and provide direction as necessary. 
  
GM Savage introduces the item. He comments that an addendum was posted, which shows his attempts to get 
funding via the County of Santa Barbara EHS to pay for the testing. GM Savage adds that he spoke to the 
CCRWQCB who confirmed they want the District to continue twice-a-year testing. He comments that he also spoke 
to GSI, per the Board’s prior direction, and they believe that continuing twice-a -year testing makes sense at they 
believe more data points will be useful in understanding trends. GM Savage closes his comments by saying that 
given the possible funding through the County, coupled with recommendations from both GSI and the CCRWQCB, 
he believes the testing should be continued. 
 
President Kennedy opens the floor to public comment. 
No requests speak. 
 
Director Nelson comments on the value of the data. VP Palmer comments on how many periods the Waterboard and 
County would want, and the need for funding. Director Fayram notes he is fine so long as the funding from County 
EHS comes. He comments on his understanding about wanting to understand the before and after nitrate. Director 
Parks adds that he sees the data as useful. 
 
Direction to staff is to continue with testing, providing EHS funding is available. 
 

INFORMATIONAL ITEMS: 
These items are informational only, no action will be taken, and no public comment will be received. 
8. REPORTS 

A. SUBCOMMITTEE REPORTS 
Finance Subcommittee (President Kennedy Chair) – did not meet 
Grants Subcommittee (Vice President Palmer Chair) – did not meet 
Project Management Subcommittee (Vice President Palmer Chair) – did not meet 
Technical Subcommittee (Director Fayram Chair) – did not meet 
Prop 218 Ad hoc – did not meet 
 

B. GENERAL MANAGER AND DISTRICT ENGINEER COMMENTS 
The GM and DE will give reports on any meetings that they attended on behalf of the District, report on 
various District-related activities and/or provide status on projects. The GM may also review the Budget 
Reports. See the packet for more details.  
 
Notable upcoming meeting items: 

January – What topic(s) - assessment approach, allocation methodologies, ownership of effluent 
components (if used), when to hold Prop 218, by parcel allocation, or ? 
March – Draft 30% design for effluent and gravity collection systems 
 

GM Savage starts his commentary by reminding the Board that they are all Form 700 filers, and that the time to 
submit their 2025/2026 filing is rapidly approaching.  
 
GM Savage notes that he gave his annual State of the District presentation last Wednesday. He notes that, in his 
opinion, it was a good meeting, lots of great questions and dialog, roughly a total of 20 people in attendance. 
GM Savage then comments on a recent meeting with the County, where the County effectively agreed to 
implement a “can and will serve” letter process. He then quickly walks through the attachments in the agenda, 
noting that the District has just over $419k in its checking account and property tax payments will be coming in 
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soon. He uses the moment to remind everyone that their payments are late if they are not posted today. GM 
Savage then turns to the possible meeting topics for January. 
 
President Kennedy comments that one of the County employees noted that he believes there is a situation 
similar to ours. 
 
Director Fayram suggest that when to hold a Prop 218 would be a good topic. 
 
VP Palmer adds that any work the District can do to help move the Wallace Group’s efforts forward would be 
good for us to take on. She comments on the EPA document. VP Palmer asks that we look at a timeline and 
include one regularly moving forward. President Kennedy suggests we might need a community workshop on 
the assessment and allocations.  
 
VP Palmer talks about funding commitments.  
 
Direction to staff is to focus on assessment and Prop 218 related items. 
 
VP Palmer adds a comment about the $1M needed for the rest of the design process.  
 

9. DIRECTORS COMMENTS 
Directors will give reports on any meetings that they attended on behalf of the Board and/or choose to comment 
on various District-related activities. Directors may also request future agenda topics at this time. 
Director Nelson – Nothing 
VP Palmer – Comments that she listened into the State of the District and that regular, similar meetings would be 
helpful moving forward.  
Director Fayram – Wishes everyone happy holidays. Reemphasizes that the best approach is to work with us. 
Director Parks – Nothing. 
President Kennedy –.She comments on the consistent messages that growth and funding are critical. She then 
comments on getting an MHI for the District.  
 

10. ADJOURNMENT  
Motion to adjourn at: 6:44 PM 
Motion by: Director Fayram, second Director Nelson 
Roll call vote: 5-0 
 

Respectfully submitted: 

 
Guy W. Savage 
General Manager – Los Olivos Community Services District 
 
Approved: 
 
 
 
_______________________ 
President Julie Kennedy 
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