
 
 
Closing America’s Wastewater Access Gap Initiative Scope 
Los Olivos, CA 

 

The Environmental Protection Agency’s (EPA) Closing America’s Wastewater Access Gap Initiative provides no-cost 
technical assistance (TA) to communities with failing septic systems or without existing wastewater infrastructure. This 
initiative will support the administration of the Infrastructure Investment and Jobs Act, P.L. 117-58 (Nov. 15, 2021) by 
providing technical assistance to help communities like yours. 

This document provides information on the scope of EPA’s Closing America’s Wastewater Access Gap Initiative support 
for the community, delineates the roles and responsibilities of the various parties involved in providing TA to the 
community, and establishes clear lines for communication. Aligning expectations at the outset of this TA effort will 
ensure that the provided support will lead to efficient and effective outcomes for the community and provide for funding 
applications that minimize delays and comply with all funding requirements. 

Closing America’s Wastewater Access Gap Initiative Support Contractor Scope 
Based on the TA request and initial discussions with Julie Kennedy, Los Olivos Community Services Board President, EPA 
Contract Officer’s Representative has directed the Contractor Technical Project Lead to provide the following services:   

1. Assessing existing reports and identifying potential new solutions, including a regional solution with nearby Dunn 
School. 

2. Conducting outreach and community engagement. 

3. Identifying funding options and developing rates for identified improvements. 

4. Preparing solutions plan or alternatives analysis. 

5. Assisting with funding applications.  

Project Team Member’s Roles and Responsibilities:
1. EPA Contract Officer’s Representative (COR)–Provides technical direction to the Closing America’s Wastewater 

Access Gap contractor on scope of work and provides surveillance of the contractor’s work to assure compliance 
with contract terms and conditions. The EPA COR must be copied on all communication between EPA and the 
contractor. Only the EPA COR can approve scope changes and provide direction to the Closing America’s 
Wastewater Access Gap contractor. 

2. EPA Headquarters (HQ) Community Point of Contact (POC)–EPA lead staff assigned at the outset of the 
project who is responsible for the day-to-day interactions of the project and ensures that contractor support 
is timely, coordinated, remains on scope, and is on target with project objectives. The EPA HQ Community 
POC facilitates discussions with the TA provider, community, funding agency, and other stakeholders and 
relays project updates and any needed scope changes to the EPA COR. The EPA HQ Community POC should 
be copied on all correspondence regarding the project.   

3. EPA Regional Closing America’s Wastewater Access Gap Coordinator–EPA Regional staff that can help 
facilitate coordination and engagement with States, as well as support the project.  

4. TA Provider– Staff affiliated with technical assistance grantee organizations who have received grant funding 
from EPA to provide no-cost TA to communities.  

5. Contractor Technical Project Lead–Technical project lead under contract with EPA and assigned at the outset 
of the project that serves as the liaison with the community. The Contractor Technical Project Lead 
coordinates with EPA HQ POC on providing technical assistance; ensures that project deliverables meet 
community needs and funding agency requirements and schedules; conducts site visits; provides reports; 



facilitates coordination with other TA Providers, funding agency, and community when directed. The 
Contractor Technical Project Lead is supported by other staff under contract.  

6. Community Point of Contact–Most often represents the community, project/system owner, or borrowing 
entity for potential federal infrastructure funding. Serves as the liaison with the community, assists with 
coordinating meetings between the appropriate community representatives and other project team 
members. Provides project team members with access to needed information and access to project areas to 
support engineering analyses. Coordinates community feedback on major engineering deliverables.  

7. Funding Agency Contact–Collaborates with TA Provider and EPA to define path to funding applications (i.e. 
Clean Water State Revolving Fund). Can provide funding agency specific contacts and support as needed. 
Provides feedback on final (and interim, as needed) engineering support deliverables to ensure they meet 
funding agency needs and requirements. 

 

Contact Information: 

Role Name Email 
EPA Contract Officer’s 
Representative  

Zachary Lowenstein lowenstein.zachary@epa.gov 
 

EPA Contractor Project 
Manager 

Adam Orndorff adam.orndorff@erg.com   

EPA Technical Assistance 
Senior Engineer  

Danusha Chandy, P.E. chandy.danusha@epa.gov   

EPA Headquarter Community 
Point of Contact  

Grace Persico Persico.grace@epa.gov  
 

EPA Regional Closing 
America’s Wastewater Access 
Gap Coordinator  

Nina Odunlami Odunlami.nina@epa.gov  
 

USDA-RD Point of Contact To be determined  
IHS Point of Contact  To be determined  
TA Provider N/A  
Contractor Technical Project 
Lead 

Dave Cotton 
Carlisle Rowlands 

dcotton@michaeldbaker.com 
Carlisle.rowlands@erg.com  

Community Point of Contact Julie Kennedy Julie.kennedy.locsd@gmail.com  
Funding Agency Contact To be determined  
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