Exploring a Sustainable Partnership for a Community Wastewater Solution in Los Olivos

Board

Kalyan Balaven Fri, May 9,
2:59 PM (6 days
ago)

to me, tom.fayram.locsd@gmail.com, lisa@lpalmerconsulting.com, grparks@mac.com, tanelson344@gr

Dear All,

| was able to send this message to Julie Kennedy earlier this week— Amy, my CFO/COO
was able to get me your e-mails and I’m also sharing with you all— see you next week!

Thank you,

Kal

Dear Members of the LOCSD Board,

It was a pleasure to meet with President Kennedy and your General Manager, Guy Savage
on April 8th. I’'m grateful for the opportunity to engage in conversation about a shared
vision—one rooted in sustainability, community stewardship, and long-term benefit for Los
Olivos and our surrounding valley.

Mr. Savage noted that the District is currently considering several potential sites for a
community wastewater treatment facility to serve Los Olivos. We believe that Dunn School
has the potential to be a meaningful partner in this endeavor, offering a locally integrated
solution that supports not only the businesses and residents of the township, but also our
students, faculty, and the wider Santa Ynez Valley community.

At the southern end of our campus, Dunn School has identified four to five acres of open
space that could serve as a prospective site for an advanced underground wastewater
treatment facility. We have over 11 years of positive experience using membrane bioreactor
(MBR) technology to serve our existing campus needs, and we’re confident in the promise
of this fully underground system. With advances in environmental engineering, we know



that today’s MBR solutions are even more efficient, discreet, and eco-conscious than ever
before.

We also understand that future state and federal funding may increasingly prioritize “direct
reuse” components in wastewater projects. Dunn is well-positioned to make practical use
of greywater generated from an MBR facility, particularly for landscape irrigation and other
sustainable campus uses, which aligns with our school's longstanding commitment to
environmental responsibility.

Dunnis home to both a middle and upper school, serving approximately 135 day students
and 83 residential students, along with 32 members of our faculty and staff and their
families who live on campus year-round. As such, the health, safety, and well-being of our
students and residents remain our top priorities. Any system installed would need to meet
the most rigorous environmental and safety standards, be sensitive to our community’s
aesthetics, and remain either fully underground or architecturally in tune with the natural
and built environment of our campus and the town we love.

We are excited by the opportunity to collaborate with LOCSD on something that could
become a true exemplar—of sustainable design, of civic partnership, and of doing right by
both people and place. We believe that what we build together can serve generations to
come. As a next step, perhaps your Board might consider empowering an existing
committee—or forming an ad hoc group—to begin conversations with us in earnest. We’re
ready to roll up our sleeves and explore how this vision can become reality.

With deep appreciation for your leadership and care for our shared home,
Warmly,

Kal

Kalyan Balaven
HEAD OF SCHOOL
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